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PABOYASA MPOrPAMMA YYEBEHON OUCLUMNNUHDI
B1.0.04 MNpoeKTHbIN MEeHeMKMEHT

1. Koa n HaumeHoBaHMe HanpaBreHusi NOAroToBKU / cneunanbHOCTU:
38.04.05 busHec nHdopmaTumka
2. Mpodcdunb noaroToBkM / cneymnanusauusa/marncTepckas nporpamma:
UHddpopmaumoHHaa Gu3Hec-aHaNUTUKa
3. KBanudumkauusa (cteneHb) BbINYCKHUKA: MarnucTp
4. dopma obyyeHUA: 3a04Had
5. Kacbegpa, oTBeyvarLas 3a peanmsauuio QUCLUUNNNHBI: MaTeMaTUYECKUX METOAOB
nccnegoBaHusa onepauumm

6. CoctaButenu nporpammbl: boHaapeHko KO.B., a. 1. H., npodeccop kadenpbl
MaTeMaTU4YeCcKNX MeTo40B UccrnefoBaHus onepauummn, Yxnosa B.B., K.(p.-M.H., JOUEHT
Kapegpbl MaTeMaTU4ECKUX METOA0B UCCeAoBaHNS onepauun

7. PekomeHpoBaHa: HMC cakynbTeTa NpuknagHon maTtemMaTukmn, MHOOPMaTUKL U
mMexaHukn Ne 7 ot 26.05.2023

8. YyeOHbIn roa: 2022/2023 Ceccusn: 1,2



9. Llenu 1 3agaym y4e6HOM ANCLUNIINHBI

Llenn nayyeHns ancumnmnunHbl:

- MoNy4YeHne 3HaHUN O PYHKUMAX N MeToAax ynpaBrneHusi NPoeKkTamu;

- oby4eHne MHCTpYMEeHTaM ynpaBreHus NpoeKkTamu;

- paclumpeHue 3HaHMNW N KOMNEeTeHUUn CTy4eHTOB no npobnemaTuke coumanbHOro
noBegeHus, NnaepcTea, CaMopasBUTUA, yNpaBIieHUss pa3BUTUEM KOMaHabI.

3adayu y4ebHoU OucyunuHbI:

- U3y4eHne OCHOB BOAOMNALHOro 1 UTepaTUBHOIO yrpaBreHna NpoeKkTamu;

- NPUBUTME HAaBbIKOB LernenonaraHns, MCNonb30BaHUA MMOKOr0 WHCTPYMeHTapus,
OLeHKM 3pPEKTUBHOCTM MPOEKTA.

- YCBOEHWe oby4allMMUCa pasnUYHbiX  WHCTPYMEHTOB YMpaBIieHUs1 MpPOEeKTaMMu:
nepapxu4eckon CTpykTypbl paboT, maTpul, OTBETCTBEHHOCTM U KOMMYHUKaLMKU, CMETbI U
OrogkeTa NpoekTa, OUeHKN 3 EKTUBHOCTM NPOEKTA.

10. MecTo y4yebHOM AucumnnuHbl B cTpyKType OOIl: (uMKn, K KOTOPOMY OTHOCUTCS
ancumnnuHa, TpeboBaHMs K BXOAHbIM 3HAHUAM, YMEHUAM W HaBblkaMm, OUCUMMAWHBI, O

KOTOPbIX AaHHas AUcUUNNNHa ABNSEeTCA NPeaLlecTBYOLWEn)

OucumnnnuHa «NpoeKTHbIN MEHEKMEHT» OTHOCUTCS K 06s13aTenbHom YacTu 6rnoka b1
AncunnnuH y4ebHoro nnaHa.

11.

yMeHus,

HaBbIKW),

MnaHupyemMble pe3ynbTaThbl

oby4yeHuss no AucuumnnuHe/mopynko (3HaHuS,
COOTHECEHHble C nNJlaHUpyeMbIMU pe3yribTaTaMu OCBOEHUs

obGpa3oBaTenbLHON NporpamMmbl (KOMNETEHUMAMM) U UHOUKATOPaMU NX AOCTUXKEHUA

Koa HasBaHue Koa NHgmkaTopbl lMnaHupyemble pesynbtaTtbl
KoMneTeHummn (bl) oby4eHuns
YK-2 | CnocobeH YK- | ®opmynupyeTt 3HaTb:
ynpaBnaTe NPoOeKkToM | 2.1 | KOHKPETHY!HO, - KOHLenuuu, ctaHgapTbl n mogenu UT-
Ha Bcex dTanax ero cneumguyHyto, NPOEKTOB;
YKM3HEHHOTO LMKNa. N3MEPMMYIO BO BPEMEHMU - 0COBEHHOCTN XXM3HEHHOTO unkna UT-
M NPOCTPaHCTBE Lenb, a NpoekKTa;
Takke onpegenset - HOpMaTMBHO-NpPaBoBYyto 6a3y B ccepe
OOPOXHYIO KapTy ynpaeneHus IT-npoektamy;
OBWXKEHMS K LLenn, Ncxodsl | - OCHOBHbIE CTpaTerny ynpasneHus
13 UMELLNXCHA PECYPCOB | NMpOEKTamu;
N OrpaHnyeHnn - MeTOAb! YpaBrneHUss NPOEKTOM Ha BCEX
YK- | CocTtaensert aTanax ero XU3HeHHOro LuKIa.
2.2 | nepapxmyeckyto YMeThb:
CTPYKTYpY paborT, - paspabaTbiBaTb KOHLEMNLMIO MPOEKTa B
pacnpegensiet no pamkax 0603Ha4YeHHoM NpobremMsl,
3agavaM (huHaHCOBbIE U - hopmynupoBaTh Lienn 1 onpegensaTb
TPYAOBbIE PECYPCHI, Kpyr 3agad, peLieHne KOTopbIX No3BonseT
ncnosnb3yeT akTyanbHoe obecneunTb UX JOCTUXKEHME;
nporpammHoe - o6ocHOBLIBaTL BLIOOP cTpaTernm u
obecneyeHne CrnocoObl peLleHns NOCTaBEeHHbIX 3agad
YK- | lpoektupyeT cMeTy n B COOTBETCTBMM C NPaBOBbIMW HOPMaMu;
2.3 | BlogxeT npoekTa, - paspabaTbiBaTb CTPYKTYpYy NpoOeKTa u
oueHuBaeT OCYLLECTBMATL €ro kaneHaapHo-ceTeBoe
3P PEKTUBHOCTL nraHMpoBaHME C y4eTOM
pe3ynbTaToB NPOEKTA obecnevyeHHOCTU pecypcamu;
YK- CocTaBnger mMaTpuuy - COCTaBIATb CMETY MPOEKTY "
2.4 | OTBETCTBEHHOCTY 1 onpeaensTb GlopKeT npoekTa;
Marpuuy KOMMyHMKaLl,I/IVI - obocHoBbIBaTb npnMHMMaemble
npoekra ynpaslieH4YeCKne pelieHuns,
YK- Mcnonb;;ye'r rmokue - 06BEKTUBHO OLIEHNBATL OXMaaemblie
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2.5 | TexHonoruu ons pes3ynbTaTbl NpoekTa.

peanu3auuu 3agad ¢

N3MEHSIIOLLIMMMCS BO

BPEMEHU NapameTpamu

Or1K-5 | CnocobeH Ol1K- | OpraHusyeTt npouecc | Ymeer:

NpoBOANTb 5.2 CaMOCTOATENbHON N | - pacnpeaensaTe OTBETCTBEHHOCTb MEXAY
nccrnenoBaHus, KONMMEKTUBHOW  Hay4yHO- | y4aCTHUKaMu NpOeKTa;
OpraHn3oBbIBaTb nccregoBaTeNbCKow, - (hopmupoBaTh NnaH KOMMyHUKaLWA No
CaMOCTOATENLHYIO 1 NPOEeKTHOW U1 y4yebHO- | NpoekKTy;
KONMEKTUBHYIO npodgeccuoHansHon BnageTb HaBblkamu:
Hay4HO- OeaTenbHOCTU anga | - nyénuyHoro npeacraBneHus
nuccnenoBaTenbCeKylo, noucka, BbIpaboTkM U | pe3ynbTaToB paboTbl Kak OTAENbHbIX
NMPOEKTHYIO U NpUMeHeHUs HOBbIX | 3agay, Tak U NpoeKkTa B LLenom;
y4ebHo- peweHun B  obnactu | - paboTel B cneyuanuanposaHHom MO
npodeccuoHarnbHyo MHGOPMALIMOHHO- ONsi NNaHMpOBaHus, ynpasreHns
AeATenbHOCTb Ais KOMMYHWKaLMOHHbIX NPOEKTaMU 1 OLEHKM UX Ka4yecTBa;
nowcka, BbIpaboTkM 1 TEXHOMNOrnn - BHEPEHUS B NPaKTMKy pe3yrnbTaToB

NPYMEHEHMNS HOBbIX
peLueHnin B obnactu
MHOPMaLIMOHHO-
KOMMYHMKALNOHHbIX
TEXHOMNOrmm

paboThbl.

12. O6beM AUCUUNIUHBI B 3a4€THbIX eAMHULAaX/4Yacax B COOTBETCTBUM C YYEOHbIM

nnaHom —2/72.

dopma NPOMeXYyTOYHOM aTTecTauum - 3a4eT.

13. TpypoemkocTb No BuAam y4ebHou paboTbl

TpyooeMKocTb (Y4achl)
B Tom Mo cemecTtpam (ceccusim)
Bug yuebHol paboTbl Beero M:?ggaei(?m Ne Ne
BHOIA ceccum. | cecom | Ll
dopme 1 .2
AyOVUTOpHbIE 3aHATUSA
B TOM Yucne: nekunm 6 4 2
npakTuyeckune 8 4 4
nabopaTopHble - -
CamocTosaTenbHas paborta 54 28 26
KoHTponb 4 4
dopma NPoOMEXYTOYHON aTTecTaumm 3aver 3aver
UToro: 72 36 36

13.1. CopepxaHue AUCLUUNINUHDI

Ne Peanusauus
n/n pasgena
HanmeHoBaHue OUCLMNITUHBI C
CopepxaHve pasgena AMCUnniuHbl
pasgena gQUCLMNIIMHbI MOMOLLIbHO
OHMawnH-Kypca,
QYMK
1. Nekuun
1.1 MoHaTue npoekta. PopmarnbHbIe KpUTEPUN U MpoeKTHbIN
IMpoeKT n npoekTHas
knaccundukaumsa npoektoB. KoHuenuuwn, ctaHgapThl U MEHeIKMEHT
OesATenbHOCTb, y
mozenu UT-npoekToB. XKU3HEHHbIN LIMKN NpoekTa. (38.04.05,
NOHSITUE NPOEKTHOrO
MeHemkMeHTa CtpykTypa npoekta. OcHOBHble BU3HEC-NPOLECChI NPOeKTa. Yxnosa B.B.)
[MpoekTHas 1 onepaunoHHas esaTenbHOCTb. TexHonornm
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yrnpasneHusa npoekramu. HopmatmsHo-npasosas 6asa
NPOEKTHOW AeaTenbHOCTU. MeCTo 1 ponb NPOEKTHOro
MEeHeXXMeHTa B NPOEKTHOWN AeATENbHOCTY.

1.2 KopnopaTtuBHble cTaHAapTbl ynpaBneHus NpoeKkTamu.

®PyHKUMOHanNbHbIE 06N1acT ynpaBneHUsa NPOeKTaMu.

[MpoeKTHbIN Pa3paboTka KoHuenumm npoekta, opMnpoBaHme Lenen un

MEeHeKMEHT npu 3agad npoekTta, oxugaemble pedynbraTtbl. OLeHKa BHELLHErOo
nHUUManunsaumm IT- OKpPY>KEHUA NpoeKTa 1 ero yyacTHnkos. PopmupoBaHme
NPOEKTOB KOMMMekca MeponpuaTnin No peanusayuu npoekta. Beibop

cTpaTteruun ynpasneHus npoekta. ®PuHaHcoBoe
nnaHMpoBaHUE N NHBECTUPOBAHME NPOEKTOB.

1.3 TexHonoruu ynpasneHus npoektamm PERT n CPM.

KaneHgapHo-ceTeBoe NnaHMpoBaHue npoekTa.
MpOeKTHbIiA PacnpeneneHue paboTt no npoekTy n HasHaueHve
OTBETCTBEHHbIX NUL. YNpaBneHne koMaHaon. YnpasneHve
MEeHeKMEHT npu
peanmaaunn IT- KayecTBOM. YNpaBneHue puckamu. YnpasneHue
NDOEKTOB n3MeHeHnsiMu. YnpasneHue ouHaHcmpoBaHuem. CTpykTypa
OEeHEeXHbIX MOTOKOB U OCHOBHbIE PMHAHCOBLIE MOKa3aTenu
npoekTta. AHanu3 (pMHaHCOBOro COCTOSAHUS NpoeKkTa. Buabl
PUHAHCOBLIX pUCKOB. [NpoeKkTHasa JOKYyMeHTauus.

14 [MpoeKTHbIN Llenb n HasHayeHne KOHTPONA Ha4 peanuaaumen NpoekTa.
MEHEeKMEHT npu Cuctema n MeTofpbl OLIEHKM KayecTBa NPOEKTOB.
3aBepLueHun IT- OdopmneHne 0TYETHOCTH MO NPOEKTY, BKMOYas

NPOEKTOB npeacTaBrneHne pe3ynbTaTos.
1.5 Kputepun BbI6Op 1 0COBEHHOCTN BHEAPEHNS NPOrpamMMHbIX
0630p NPOTPAMMHOTO cpeacTB ynpaBneHus npoekramu. MIHdhopmaLumoHHble
obecneyeHuns cneTemsl
NPOEKTHOI yNpaBneHns npoexkTamu. IMporpamMmbi-NnaHNPOBLLNKA
[ERTENBHOGTH npoekTHon geaTtenebHocTu. O ans ynpaBneHusi
oTAenbHbIMK BU3Hec-NpoLeccamMm (ynpaBrneHus pecypcamu,
KOMMYHUKaLUAMKN, CTOUMOCTbIO U T.1.)
1.6 O6wwe npyHLMNbI BbIGOpa OpraHM3aunoHHOW CTPYKTYpbI
yrnpasneHusa npoektoMm. OCHOBHble cTpaTeruun ynpasneHus
KOMaHOoW ANa OOCTUXKEHUSA NOCTaBMeHHbIX Lienen npoekra.
OcobeHHOCTM pyKOBOACTBA M NAEPCTBA NPY OpraHM3aumm
KoMaHgHow paboTbl B IT-npoektax. KntoyeBble nuyHble
KomaHgHasa paboTa B
IT-npoekTax KayecTBa pykoBoguTens npoekrta. Metogonorum )
hopmupoBaHmsa komaHg. Cucrema B3aMMOOTHOLLIEHUI
y4acTHMKOB npoekTa. OueHka 3HEKTUBHOCTUN KOMaHAbI.
Cwuctema moTtuBauun. Npupoga n Tunbl KOHMNKTOB.
MeTopabl pa3pelueHns KOHIMKTOB U NPOTUBOPEYMH,
BO3HMKAKOLLMX NPW AENOBOM OOLLEHMN Y4aCTHUKOB KOMaHZb!.
2. MpakTnyeckue 3aHATUA
2.1 [MpoeKTHbIN lNocTaHoBKa uenen n 3agad npoekra. OnpegenexHvne MpoeKTHbIN
MEHeIKMEHT npu CTPYKTYpbI NpoekTa. DopMupoBaHue nnaHa MeponpuaTuin no | MeHemKMEHT
nHnumanmnsauum IT- peanu3aunn npoekta. OLeHKa KadecTBa UCMONHEHNS (38.04.05,
NPOEKTOB NnpoeKTa Ha BCEX 3Tanax ero XU3HeHHoro Lukna. Yxnosa B.B.)
2.2 dopmMupoBaHne KoMaHabl, pacnpeaeneHne ponen n pador
KoMaHaHas paboTa B no npoekty. OpraHnsauuns paboTsl MO NPOEKTY. KOHTpOJ‘Ivb
IT-npoekTax NCMOMHEHNS. Pa3pemeHme'|<0Hq)n|/|KToa M NPOTUBOPEYNN,
BO3HMKAOLLMX NPU AEMNOBON KOMMYHMKALUN Y4aCTHUKOB
npoekTa.

2.3 IMpoeKkTHbIN
MEHEKMEHT npu MogenuvpoBaHune G1M3HeC-NpoLLeCCOB MPOEKTHOW
peanusauum IT- peatenbHocTu. KaneHgapHo-ceTeBoe niiaHMpoBaHue.

NPOEKTOB

24 [MpoeKTHbIN

MEHEPKMEHT Mpun
3aBeplieHun IT-
NPOEKTOB

PacueT 0CHOBHbIX Noka3aTenen 6usHec-nNpoekTa.
CocTaBneHne 0TYETHOCTM MO NPOEKTY.
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13.2. Tembl (pa3genbl) AUCLMNNUHBI U BUAbI 3aHATUN

Ne Buabl 3aHATUN (4acoB)
HanmeHoBaHuve pasgena
n/ CamocTtosATenbHas
OUCLMNNUHBI Jlekumn | MNpakTnyeckmne JlabopaTopHble Bcero
n pabota
1 MpoekT n npoekTHas
OesATenbHOCTb, NOHATME 1 4 5
NPOEKTHOrO
MeHeKMeHTa
2 [MpOeKTHbIN MEHEeAXXMEHT
npu nHuumanusaumm IT- 1 2 6 9
NPOEKTOB
3 [POEKTHbIA MEHEKMEHT
npu peanusaumm IT- 1 2 16 19
NPOEKTOB
4 [POEKTHbIN MEHEKMEHT
npu 3aBepLueHun IT- 1 2 16 19
NPOEKTOB
5 O630p NporpamMmHoro
obecneyeHnst NPOEKTHON 1 6 7
OeATenbHOCTH
6 KomaHgHas paboTta B IT- 1 5 6
npoekTax
KoHTponb
Wroro: | 6 | 8 | | 54 72

14. MeToan4yeckune ykasaH1MAa Ans ody4aroWmnxca no 0CBOEHNIO AUCLUNIIUHbI
OcBoeHue gucumnnmHbl «[1POEKTHBLIN MEHEMKMEHT» BKMoYaeT B cebsA NEeKUMOHHble
3aHATUSA, NPaKTUYECKME 3aHATUS U CaMOCToATENbHY paboTy oby4vatowmxca. Ha nepsom
3aHATUN CTYAEHT nony4aeT nHopMaumio 4ns 4OCTyna K KOMMnekey y4ebHo-MeToanyeckmnx
mMatepmanoB. JIeKUMOHHbIE 3aHATUSA MNOCBSLLEHbI PACCMOTPEHUID TEOPETUYECKMX OCHOB
NPOEKTHOr0 MEHEMKMEHTA, KIYEBbIX MPUHLUUNOB, 0a30BbIX MOHATUA, CTaHOAPTOB WU
mMeTogosiornn. [lpakTtuyeckne 3aHATUA nNpefHasHayeHbl AN OPMUPOBaHUS YMEHUN U
HaBbIKOB, 3aKpenneHHbIXx komneTeHumn no ONNOI. OHn opraHM3oBbIBaOTCA B Buae padboTbl
Hag npoektoM. CamocTtositenbHas paboTta CTyaAeHToB BkMA4vaeT B cebsa npopaboTky
y4yebHOro maTepuana nekuun, pasbop 3agaHuMM npoekTa, NoAroToBKy K 3adeTy. [Ans
YCNELWHOro OCBOEHUA  OUCUMMNNWHBLI  PEKOMeHAyeTcs  NnoapobHO  KOHCMEKTMpOBaTb
NEKLMOHHbIN MaTepuarn, NnpocMaTpmBaTb Npe3eHTauumn No COOTBETCTBYIOLLEN TEME, YTOObI
cucTeMaTnsnpoBaTb M3ydaembld maTepuan.

Mpn uncnonb3oBaHWM AUCTAHUMOHHBIX OOpasoBaTefibHbIX TEXHOMOMMA U 3NEKTPOHHOMO
oOyyeHnss crnefyeT BbINOMHATL BCe YyKa3aHus npenogasaTenss no pabote Ha LMS-
nnatgopme, CBOEBPEMEHHO MOAKNOYATLCA K online-3aHATuAM, cobniogaTtb pekoMeHgaumm
Nno opraHM3aumm camocTosaTenbHoM paboTbl.

15. MepeyeHb OCHOBHOW W AOMNONIHUTENLHOW NUTEpaTypbl, PECYypCOB WHTEPHEeT,
HeobOXoAUMbIX ANl OCBOEHUSI AUCLMUMIIUHbI

a) OCHOBHas nuteparypa:
Ne
n/n

McToYHMK

UnbuH, B. B. MNMpoekTHbI MeHeXMeHT : yuebHoe nocobue / B. B. UnbuH. — 3-e n3g. (an.). —
1 | Mocksa : IHTepmegunatop, 2018. — 266 ¢. — ISBN 978-5-91349-054-4. — TeKCT : 3NeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoTeyHasa cuctema. — URL: https://e.lanbook.com/book/114754




6) gononHuTenbLHaa nuTepaTypa:

Ne
n/n

MNcTouHMK

JleBywkunHa, C. B. OcHOBbI NPOEKTHOIro MeHemKMeHTa : ydebHoe nocobue / C. B. JleBywknHa. —

2 | Craepononb : CTIAY, 2017. — 190 c. — TeKCT : 9NeKTPOHHbIN // JlaHb : 9NEKTPOHHO-
onbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

CwmapxeBckunii N.A. KOMMYHUKALMOHHbIN acnekT NPUHATUS YNpaBrieHYeCKNX peLleHnin B MPOEeKTHOM
3 | MeHemKmenTe : MoHorpadmsi / Cmapxxesckuii U.A.. — MockBa : Poccuinckuin yHuBepcuTeT apyx0bl
HapogoB, 2012. — 112 c. — ISBN 978-5-209-05396-5. — TeKcT : 3neKTPOHHbIN // QNeKTPOHHO-
onbnmoteyvHas cuctema IPR BOOKS : [canT]. — URL: https://www.iprbookshop.ru/22183.html.
KasuHa ®.A. [poekTHbIN MeHeoXKMEHT B By3e : y4ebHoe nocobue / KasnHa ®.A., ToriBoHeHa H.P..
— CaHkT-lMNeTepbypr : YHusepcutetr MTMO, 2012. — 182 ¢. — ISBN 2227-8397. — TekcT :
ANEKTPOHHbIN // AnekTpoHHO-6ubnmoTeyvHas cuctema IPR BOOKS : [canT]. — URL:
https://www.iprbookshop.ru/67544.html

o

) MHPOPMALUMOHHBIE 3NEKTPOHHO-06pa3oBaTeNbHbIE PECYPChI:
Ne
n/n
5 | OnekTpoHHO-OMGNMoTeYHas cuctema «JlaHb». - Pexxum goctyna: https://e.lanbook.com.

6 OneKTPOHHBbIN KaTanor Hay4Hon 6nbnuoTtekn BopoHexckoro rocyaapCcTBeHHOIO yHMBepcuTeTa. —

Pexxum goctyna: http//:www.lib.vsu.ru.

7 OcHoBbl NpoekTHon aesTtenbHocTh / Monutex. — HIMOO. - Pexum goctyna:

https://openedu.ru/course/spbstu/OPD/

MpoekTHbIn MeHemkmeHT / MUCKC.- HIMOO. - Pexum goctyna:

https://openedu.ru/course/misis/PRJ/

MpoekTHbIn MeHemkmeHT (38.04.05. Yxnosa B.B.) / B.B. Yxnosa. — O6pasoBaTenbHblii nopTan

9 | «OneKTpOHHbIN YyHuBepcuTeT BI'Y». — Pexum goctyna:

https://edu.vsu.ru/course/view.php?id=18877

MNcTouYHMK

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO obecnevyeHns AN CaMOCTOATENIbHOW paboThl

CamocTosaTenbHas pabota obyyatouieroca gOMMKHA BKNKOYaTb NOATOTOBKY K NPakTUYeCKUM
3aHATUAM, BbINOSTHEHNE 3aJaHMN NO NPOEKTY, COAEpPKaHne KOTOporo npueeaeHo B n.20, un
NoaroToBKY K MPOMEXYTOYHOW aTtTecTaumn. [ns obecnedyeHns camocTosTenbHoM paboThbl
CTYOEHTOB B 3MEKTPOHHOM Kypce AuCuMnnuHbl Ha obpasoBaTenbHOM nopTane
«ONEKTPOHHbLIN  yHMBepcuTeT BlY» cdopmupoBaH y4eOHO-METOOMYECKUA KOMMIIEKC,
KOTOpbIN BKMOYaeT B cebs: nporpammy Kypca, yyebHble nocobus u cnpaBoOYHbIE
Matepuanbl, MeToguyeckMe ykKasaHusi no BbINONHEHUIO npoekTta. CTygeHTbl nonyyawrT
AOCTYN K AaHHbIM MaTepuanam Ha NepBOM 3aHATUMU MO AUCUMNIIMHE. YKa3aHHble B y4ebHOo-
MeTOANYEeCKOM KoMrrekce ydebHble nocobusi n cnpaBoyvHble MaTepuarnbl, NpUBEOEHbl B
Tabnvue Huxe:

Ne

McToYHMK
n/n

UnbuH, B. B. NMpoeKkTHbIN MEHEMKMEHT : y4ebHoe nocobue / B. B. InbuH. — 3-e uaga. (an.). —

1 | Mocksa : UHTepmeamnaTtop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NEeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoTeyHasa cuctema. — URL: https://e.lanbook.com/book/114754
NeBywknHa, C. B. OCHOBbI MPOEKTHOrO MeHemMXMeHTa : y4ebHoe nocobue / C. B. JleBywkuHa. —
2 | Craepononb : CTIAY, 2017. — 190 c. — TeKcCT : 9NeKTPOHHbIN // JlaHb : 9NEKTPOHHO-
onbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

6 OneKTPOHHbIV kaTanor Hay4yHon 6ubnmoTekn BopoHEXCKOro rocygapCTBEHHOrO yHMBepcuTeTa. —
Pexum goctyna: http//www.ru/lib.vsu/ru

MpoekTHbI MeHemxmeHT (38.04.05. Yxnosa B.B.) / B.B. Yxnosa. — O6pasoBaTenbHblii nopTan
7 | «OneKkTpoHHbIN yHMBepcuteT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=18877
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17. O6pa3oBaTtenbHble TEXHONOMNU, UCNoNb3yeMble Npu peanusaumm y4eoHomn
AUCLUMNNUHBI, BKIOYaA AUCTaHLMOHHbIe oGpa3oBaTtenbHble TexHonoruu (A4O0T),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06Gy4eHue):

Mpu peanuaauun aMCLMNIMHBLI UCNONB3YOTCA cnegyowme obpasoBaTenbHble TEXHOMNOMMM:
norm4yeckoe MOCTPOEHME OUCLMNIUHBI, 0D603Ha4YeHMe TeOopeTUYEeCcKoro K MpaKkTUYecKoro
KOMMOHEHTOB B Yy4yeOHOM maTepuane. lNpuMMeHSOTCA pasHble TuMbl Nekuun (BBOAHas,
0630pHas, NHpopMaLMoHHas, NpobrnemHas).

MHopMaLMOHHbIE TEXHONOMMN AN peanu3aumm y4ebHon ANCUMNINHDI:

- TEXHOSTOMMN CUHXPOHHOIO N aCMHXPOHHOIO B3aUMOAEWNCTBUS CTYAEHTOB U Npenogasartens
nocpeacTBoM criy6 (CepBMCOB) NO NEPECHINTKE U NOSTYYEHUIO ANEKTPOHHBIX COOOLLEHMIA, B
TOM 4ncne, No cetn NHTepHeT;

- CEPBUC ANEKTPOHHON NOYTLI A4S onepaTMBHOM CBA3M NpenogaBaTensi U CTYAEHTOB.

AucumnnuHa peanusyetca C MPUMEHEHMEM JMEKTPOHHOrO OByYeHUss U OUCTaHLMOHHbIX
obpasoBaTenbHbIX  TEXHONOrMW, Ans  opraHmMsauum  camocToaTenibHon  paboTbl
o0y4aloLnMXCa UCNOSb3YETCA OHMaMH-KYpC, pa3MeLLEHHbIN Ha nnatgopme ONEKTPOHHOro
yHuBepcuteta BlI'Y (LMS moodle), a Ttakke gpyrme WIHTepHeT-pecypcbl, NpuBEOEHHblEe
B n.15B.

18. MaTepnanbHo-TexHU4Yeckoe obecneyeHme AUCLUNIIUHDI:

INlekumoHHasa ayautopus [JormkHa 6biTb 06opygoBaHa KOMMbOTEPOM C BbIXOAOM B CETb
NHTepHeT, MyNbTUMEAUNHBIM ~ 0BOpYyaOBaHMEM (MpoekTop,  9KpaH,  cpeacTeBa
3BYKOBOCMPOU3BEOEHMS), CNeUnanm3mpoBaHHon y4ebHon mebensbio.

MpakTuyeckne 3aHATUA [OOMMKHblI MPOBOAMTLCA B CNeunanu3vMpoBaHHOW ayanTopun,
OCHalLleHHON y4YebHon mMebenbio M nepcoHasribHbIMKM KOMMbIOTEPAMU C OOCTYNOM B CeTb
MHTepHeT (KOMMbIOTEpPHble KMaccbl, CTyauu), MynbTUMeauHbiIM  00opyaoBaHMEM
(npoekTop, 3KpaH, cpeacTBa 3BYyKOBOCMpoOM3BeaeHus), Ymucno pabounx mMecTt B ayautopum
AOIMKHO ObITb Takum, 4ToObl obecneuymBanacb WHAMBMAyanbHasi paboTa CTydeHTa Ha
OTAENbHOM NEPCOHANbHOM KOMMNbIOTEPE.

[na camocTtoaTenbHon paboTbl HEOOXOAMMblI KOMMbIOTEPHbIE KMacChl, MOMELLEHWUs,
OCHaLLEeHHbIe KOMMbIOTEPaMU € JOCTYNOM K ceTn VIHTepHeT 1 k nnatdopme OneKTPOHHOro
yHusepcuteta BI'Y (LMS moodle).

[MporpammHoe obecneyeHue:

- OC Windows 10,

- MaKkeT CTaHO4AaPTHbIX OPUCHBIX NPUNOXEHWU Anst paboTbl C AOKYMeHTamu, Tabnmuamm um
T.n. (MonOduc, LibreOffice);

- MO Adobe Reader;

- NHTepHeT-bpaysep (Mozilla Firefox).

19. OueHou4HbIe cpeacTBa ANs NPoBeAEeHUA TEKYLEeNn U MPOMEXYTOYHOM aTTecTauum

Mopsaok oueHKN ocBOeHUs1 0Gy4aloLWMMUcA yuyebHoro matepuana onpegensieTca
copepXXaHUeM crefyroLWwmux pasaenoB AUCLUNIIUHBI:

Ne HanmeHoBaHus pasgena KomneTteHuumsi(n) NugukaTop(bl) OueHouHble
n/n ANCUUMNNNHBI OOCTUXEHUS cpeacTea
KOMMNeTeHUMUn
1 1.2 [MpOEKTHbLIN MEHEDKMEHT Npwn YK-2 YK-2.1 MpoekT, pedepar
MHUUManunsauumn I T-npoekToB




2 1.3 MNpOeKTHbIV MEHEXKMEHT Mpu YK-2 YK-2.2, YK-2.3 MpoekT, pedepat
peanusaunm IT-npoekTos

3 1.4 TpOEKTHbIN MEHESKMEHT Npwn YK-2 YK-2.5 MpoekT, pechepat
3aBeplleHum IT-npoekToB

4 1.6 KomaHagHas paboTa B IT- YK-2 YK-2.4 MpoekT, pechepar
npoekTax Or1K-5 Or1K-5.2 MpoekT, pedepat

20 TunoBble OLEHOYHbIe cpeAcTBa U MeToAMYECKME MaTepuanbl, onpeaensroLime
npoueaypbl oLueHUBaHUs

20.1 TeKywWMN KOHTPOJ1b yCNEeBaeMoOCTH
KoHTponb ycneBaemocTv MO OUCUMMAMHE OCYLIECTBASIETCA C MNOMOLUbI CrieayrLwmx
OL€HOYHbIX CPeacTB:

—  MpOEeKT,

— pedepar.
OueHo4Hoe cpeacTBo pedepat BbiOMpaeTcs Kak anbTepHaTMBa NPOeKTY, B cnyyae
XenaHus cTyaeHTa paboTtaTb MHAMBMAYAMBHO.

MNepeyeHb NpUMepPHbIX TEM NPOEKTOB

1. YnpaBneHue npoekTomM pa3paboTkn KopnopaTUBHOIO nopTana npon3BOACTBEHHOM
KOMMaHuMW.

2. YnpaBneHne NpoekTom pa3paboTkm KopnopaTMBHOroO noprana TOProBon KoMMaHuu.
3. YnpaBneHne NpoekToM BHegpeHUs moayns ERP-cuctemsl B TOproBon KOMNaHum.

4. YnpaBneHvne npoekToM BHEAPEHUSA CUCTEMbI SNIEKTPOHHOIO JOKYMEHTOObopoTa B
TOProBOM KOMMNAaHUW.

5. YnpaBneHne NpoekTom aBToMaTmM3aunmn cnyxbbl TEXHUYECKOW NOAOEPXKKM
TeNeKOMMYHUKaLMOHHON KOMMNaHUMW.

6. YnpaBneHue npoekToM BHeAPEHUSI CUCTEMbI SMEKTPOHHOIO AOKYyMeHToobopoTa B
NPOn3BOACTBEHHOW KOMMNaHWUMW.

7. YnpaBneHne NpoekTom pa3paboTkm NoACMCTEMbI MOATOTOBKM HAaNoOroBom OTYETHOCTM
MHOromnnanbHOro XosnanHra.

8. YnpaBneHne npoekTom pa3paboTkm web-npmunoxeHust 4ns TOproBon KOMNaHuu.

9. YnpasneHne npoekTom paspaboTkn web-npunoxeHust obpasoBaTefibHOM opraHmn3aumn.
10. YnpaBneHue npoektoM BHeapeHus cuctembl Microsoft Dynamics AX ¢ rocyupexgeHum.
11. YnpaBneHue npoektomM BHeapeHus cuctemol Microsoft Dynamics AX Toprosown
KOMMaHuMW.

12. YnpaBneHue npoektomM BHeapeHuss CRM-cuctemsl B TOProBon KOMMNaHuMm.

13. YnpaBneHue npoekTtomMm BupTyanusaunn UT-nHpacTpykTypbl TOProBOM KOMMNaHUMN.
14. YnpaBneHue npoekTtomM BupTyanusaumm UT-nHdpacTpykTypbl NPON3BOACTBEHHOM
KOMMaHuMW.

TexHonorusi npoBeaeHus

BapuaHTel 3agaHuin  pasnuyaroTcs npegmeTHon  obnactbto. CTydeHTbl  MOryT
CaMOCTOATENbHO BbLIOpaTb nNpeaMeTHyw obnactb, K KOTOpoM ©OygeT OTHOCUTbCA
paspabaTbiBaeMbI MPOEKT, U BCE €ro XapakTepucTukn. PukcmpyeTtcs nub MUHUMAanbHbIN
nepeyeHb  3agaHvi,  nognexawmx  BbINONHEHW.  3agaHus  BbIMOMHAKTCA  C
ncnonb3oBaHmem 0O, ykazaHHOro B n. 18 (MM aHanoros co CXOXen PYHKLMOHANBHOCTLIO).

3apaHusa no NpoeKkTy
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1. BoibpaTb TemMy npoekta (M3 nNpeanioXeHHbIX npenogaBaTeneM unuM  B3sTb
cobBCTBEHHYIO, NpeaBapuUTENbHO COrfacoBaB C NnpenogaBaTtenem).

2. CdopmupoBaTb KOMaHAy NpoekTa.

CornacHo metogonorum M.benbuHa nogobpatb y4acTHUKOB NPOEKTa.

[MpMBECTM CMMCOK YYaCTHWKOB W YyKa3aTb XapaKTEPUCTMKM MO KaXOoMy, KOTOpble

cTanu KnoyesbIMKU Npy 0TOope B NPOEKT.

OnpegennTtb Lenu npoekTa.

OnpenenuTb coaepXxaHue NpoekTa.

OnucaTtb KoHUEenuuio NpoekTa, chopMynnpoBaTb €ro OCHOBHbIE XapakTePUCTUKU, B

TOM YmChe, CPOKU U KpUTEPUN YCMELLIHOCTH.

CocTaBuUTb CTPYKTYPHYIO CXEMY NPOEKTA.

CocTtaBuTb YcTaB npoekTa.

CoctaBuTtb PeecTp 3anHTepecoBaHHbIX CTOPOH NMpoeKTa.

CoctaBuTb cogepxaHue T3 npoekTa.

CdopmumpoBaTb nepapxmyeckyto CTpykTypy paboT no NnpoekTy.

10 CdopmmpoBaTtb OTYET KOMaHAbI M OTAENbHbLIX €€ YNEHOB.

11.OpraHm3oBaTb 1 NPOBECTN NPE3EHTALMIO Pe3yNbTaToB NPOEKTA.

i

©CoOoNo O

valTepvm OLeHKUN NMPOEeKTOoB

OueHka «OTNMYHO» BbICTABNAETCA CTYAEHTY, €Cnv ero nNpoeKkTHas rpynna 3a Bpems
AEeNOBOW Urpbl CMOria pa3paboTaTb NPOEKT, a Takke NOATBEPXAEHO ero akTMBHOE yyactme
B paboTe rpynnbl.

OueHka «XOpoLIO» BbICTABMASETCHA CTYAEHTY, €Cnu ero rpynna YycnewHo nposena
ANarHoCTUKYy n OusHec-aHanms3, a Takke npeanoxuna npuHUUNuanbHble peLLeHus
BbISIBMIEHHbIX NPOGEM, OAHAKO NPOEKT He Obin paspaboTaH.

OueHka «yOoBMEeTBOPUTENBHO» BbICTABNSAETCS CTYAEHTY, €eCnu ero rpynna YycnewHo
npoBena AuarHoctuky wn 6usHec-aHanus3, OAHaKo He npeanioxuna nNpUHUUMNUanbHbIX
peLeHnn 1 NpoekT He Bbin pa3paboTaH.

OueHka «HeyOoBNEeTBOPUTENbHOY» CTaBUTCA CTYAEHTY, €ecnv ero rpynna He cmorna
NPOBECTN AMArHOCTUKY n BusHec-aHanus, nMbo NOATBEpPXKOEHO HeyyacTue ero B paboTte
rpynnbi.

MpumepHbIN NepevyeHb TeM pedepaToB

OcobeHHocTu npoekToB B cdepe UT.

OcobeHHocTn hopmmnpoBaHus komaHg M T-npoekTos.
OcobeHHocT peanusauun UT-npoekTos.

MeTogonornn ynpasneHnst NnpoekTamu.

MO ynpaBneHusi npoekTamu.

MO ynpaenenua UT-npoektamu.

OcobeHHocTH ynpasneHna AT-npoektamu.

O630p meTogonoru hopMmnMpoBaHNA KOMaHg CTapTanos.
OcobeHHocTn cogepkaHna NT-npoekTos.

. Puckn UT-npoekTos.

. OcobeHHoOCTN KaneHaapHO-CcTeTBOro nnaHnposaHua UT-npoekTa.
. OcobeHHocTn hopmupoBaHna T3 UT-npoekTa.

. OcobeHHOCTM hopMUPOBaHUA NEPaPXNYECKON CTPYKTYPbl paboT no UT-npoekTy.
. OcobeHHoCcTN nHBecTMpoBaHusa UT-npoekTos.

. OcobeHHOCTU pa3paboTkm gokyMmeHTaumm no UT-npoektam.

00N O LW

— e
NP WO
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16. OcobeHHocTH 3aBepieHns NT-npoekTos.
17. OcobeHHocTU kKOHTpoNsA UT-NpoekToB.

TexHonorusi npoBeaeHus
Tema pedepaTta BblbUpaeTca nHanesuayanbHo. PekomeHgyetcsa cobnogeHne
ycnosus Bbibopa Tem B rpynne 6e3 noBTOPEHUI.

Kputepuin oueHuBaHus
- OUEeHKa «3a4TeHO» BbICTaBNAeTCA CTyOEHTY, €Clln:
- U3NOXeHHaa HopMauna ABNAETCS akTyarnbHOW Ha MOMEHT NpeacTaBreHns
pedepaTa;
- N0 coaepxaHuio pedepat oTpaxkaeT BCE OCHOBHbIE acneKTbl BbIOGpaHHOM TEMBI;
- UCnonb30BaHbl odmumanbHble NCTOYHUKN MHdOpMaLnu;
- OLleHKa «He 3a4TeHO», ecru:
- U3NOXEHHAsA NHpOPMaLNSA HE ABNAETCS akTyarnbHOW HA MOMEHT NpeaCcTaBeHNS;
- N0 COAepKaHuIo pedepaT He OTpaxaeT BCe OCHOBHbIE acneKTbl BbIOpaHHOW TEMbI;
- HEe UCnonb3oBaHbl odmumanbHbIE NCTOYHUKN MHGOPMaLUK.
Ob6sas3aTernbHbIM YCroOBMEM ABMSETCA NpeocTaBneHnsa pegeparta opopMIIEHHbIM MO
pekomMeHaauuaM akynbTeTa, U3rnoXxeHHbIM B MeTogndeckume ykasaHus no
0POPMITIEHMIO KYPCOBLIX U BbIMYCKHbIX KBaNM@UKaLMOHHbIX paboT dakynsTeTa.

20.2 NMpomexyToyHana aTrectauus

HpomemyTquaﬂ arrecrauma no gucumniimHe ocywecTBlideTca C NoMoLblo crieayrwnx
OLUEHO4YHbIX CpeaCTB: BOMPOCHI K 3a4eTy.

NMepeyeHb BONPOCOB K 3a4eTy
1. dopmarnbHble KpUTepUn 1 Knaccuukaumsa NpoeKkToB.

B 4yem pasHuua mexay NpOeKTHOW AeATENbHOCTLIO U yNpaBneHnemM npoekTammn?

OcHoBHble cTaHaapTbl U mogenu I T-NpoekToB.

OcHoBHble Bu3Hec-npoLecchl NpoekTa?

HasoBute n oxapakrtepuayinte ¢asbl XXM3HEHHOIO LiMKIa NpoeKTa.

MpvBeaunTe aKkTopbl OKPY>KEHUS NPOEKTa U NEPEYNCINTE YHaCTHUKOB NPOEKTA.

OcobeHHoCTU hopMMpoBaHMUS Lienen U 3agad NnpoekTa.

MecTo 1 pofib MPOEKTHOIO MEHEIKMEHTA.

9. dyHKUMOHanNbHble 06NnacTn ynpaBneHus NpoeKTaMMm.

10. MNMpouenypbl popMMpoOBaHUS KOMMIEKCA MEPONPUATUI MO peanuaaumm npoekTa.

11. TexHonorna ynpasneHna npoekramuv PERT.

12. TexHonorusa ynpasneHusa npoekramm CPM.

13. OcobeHHOCTN KaneHgapHO-CeTEBOroO nnaHMpoBaHus. Kakum obpasom
KaneHgapHoe nnaHMpoBaHWe pecypcoB CHWXaeT rMOKOCTb B ynpaBrneHum
NpoeKkTom?

14. OcobeHHOCTM pacnpeneneHusi paboT No NpPoekKTy.

15. OcobeHHOCTN ynpaBneHnsa pecypcamu.

16. Ocob6eHHOCTN ynpaBneHnsa Ka4eCcTBOM.

17. OcobeHHOCTN ynpaBneHne puckamm.

18. OCcoBGeHHOCTM yrnpaBreHne N3MeHEHUAMM.

19. OcobeHHOCTN ynpaBneHne (pnHaHCMPOBAHNEM.

20. CTpyKTypa OEHEXHbIX NOTOKOB M OCHOBHbIE (PMHAHCOBbLIE MOKa3aTeNn NPoeKTa.

21. MeToabl aHann3a PMHAHCOBOIrO COCTOSIHUSA MPOEKTa.

22. OcobeHHOCTN BEAEHUSA MPOEKTHOW AOKYMEHTaUuu.

PN O A WN
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23. OcHOBHbIEe npouenypbl KOHTPONA UCMOMHEHNA NPOEKTa.

24. KoHTpornb kayecTBa npoekTa. [poueaypbl KOHTPOSIS.

25. MeTobl oLeHKM 3aPEKTUBHOCTM MPOEKTA.

26. MeTogonorusa BHeapeHua IT-NpoeKkToB U KOpNopaTUBHbBIX CUCTEM.

27. OcobeHHoCTN Bbl6Opa nporpaMmHoro obecneyeHuns onsa ynpaBrieHns NPOEKTOM.

28. [NoHATME KOMaHAbl 1 0COBEHHOCTN KOMaHAHOW paboThl.

29. MNpuHUMNbI BbIGOpa OpraHn3aumMoOHHON CTPYKTYPbl YPaBreHns NPOEKTOM.

30. OcobeHHOCTM pyKOBOACTBA M NnAepCcTBa Npu OpraHn3aumm KOMaHgHOM paboThbl B
IT-npoekTax. Knioyesble NUYHbIE Ka4eCTBa pyKOBOAUTENSA NPOEKTa.

31. MeTogonorun oopMmmpoBaH1st KOMaHz,.

32. Mpupoaa n Tmnbl KOHPANKTOB, CNOCOOLI NX YPEryNNPOBaHUS.

33. OueHka a(ppeKTUBHOCTN KOMaHA,

34. KopnopaTuBHasa aTuka.

35. Cneumndmka komaHgbl ang IT-npoekTa.

36. CTparternm JoCcTmxeHus uenen npu peanmsauyumn I T-npoekTos.

37. TexHonorum obecneyeHns kKomaHaHon paboTel B IT-npoekTe.

38. YnpasneHne KOMMyHUKaLMUSIMN B KOMaHAe.

39. MeToab! paspeLleHnst KOHPNMKTOB 1 NPOTUBOPEYNIA, BOSHUKAIOLLMX NPU 4eN0BOM
obLLeHNN y4aCcTHUKOB KOMaHAbI.

40. Cuctema CTUMYNMpoBaH1Us U MoTMBauuKn. KomaHaHoe passuTue.

20.3 PoHA OULEHOYHbIX cpeAcTB CGHPOPMMPOBAHHOCTM KOMMNETEHUUMW CTYAEHTOB,
pekoMeHayeMbIn Ans NpoBeAeHUA AMarHOCTUYeCKuxX padbort

YK-2 CnocobeH ynpaBnsaTb NPOEKTOM Ha BCEX 3Tanax ero XM3HeHHOro Luukna

YK-2.1 ®opmMynupyeT KOHKPETHYI, ChneuuuyHyo, U3MEpUMyHd BO BpPEMEHU ¢
NPOCTPAHCTBE LeNb, a Takke onpenensieT JOPOXHYI KapTy OBWXKEHUS K Lenu, NCXoas 13
UMEIOLLINXCH PECYPCOB U OrpaHUYEeHuUN.

YK-2.2 CocTaBnsieT wnepapxmyeckyto CTpPyKTypy paboTt, pacnpegensder no 3agadam
PMHaHCOBbIE N TPYAOBbLIE PECYPChI, UCMOMB3YEeT akTyaribHOe NporpaMmMHoe obecneveHue.
YK-2.3 lNpoekTnpyet cMeTy 1 BLoaxXeT NpoekTa, oueHMBaeT 3EKTUBHOCTL pe3yrnbTaToB
npoekTa.

YK-2.4 CocTtaBnsieT maTpuLy OTBETCTBEHHOCTU 1 MaTpuLy KOMMYHUKaLUN NpoekTa

YK-2.5 Ncnonb3yeT rmbkue TexHonormv Ans peanusaumm 3agady ¢ M3MEHSIIWMMUCS BO
BPEMEHN NapameTpamu.

Bonpocbl ¢ BapuaHTamu 0TBETOB (3aKpbIThblE)

1. Bbibepute Haumbonee nonHoe onpeaeneHne npoekTa, UCMNonb3yeMoe B MPOEKTHOM
MeHeO)XMEHTe.

a) «[MpoeKkT - KoMNMeKkc B3aMMOCBSA3aHHbLIX MEPOMPUATUA, HarnpaBlieHHbIX Ha pelleHne
NOCTaBMEHHbIX 3aday C YETKO OnpenerieHHbIMU LEensaMn B TeYeHue 3agaHHOro nepuona
BPEMEHW N NPY YCTAHOBMEHHOM BlogKeTe»

0) «[MpoekT - npegnpuaTve, HanpaBfEeHHOE Ha pelleHVe MOCTaBIEHHbIX 3aday C YeTKO
onpegeneHHbIMK LensiMn B TeYeHne 3aJaHHOro nepvoga BpeMeHU U Npu yCTaHOBEHHOM
OrooxeTe»

B) «lMpoekT - AeaTenbHOCTb, HanpaBfieHHas Ha pelleHne MNOCTaBfIEHHbIX 3aday C 4YeTKo
onpegeneHHbIMN LensiM1 B TeYeHWe 3aJaHHOro nepuoga BpeMeHU 1 Npu yCTaHOBIEHHOM
oooxeTe»

OTBeT: a.
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2. Kakue xapakTepuUCTUKK SBASIOTCS KIOYEeBbIMU B OnpeaesieHum npoeKkTHOM
JeaTenbHoCcTn?

a) YHUKanbHOCTb pe3ynbTaTa U OrpaHNYeHHOCTb MO CPOKaM;

0) orpaHMYeHHOCTb NpoBeaeHNsa paboT No cpokawm;

B) NOMy4YeHMe KOHKPETHOro pesynbTaTa;

r) MacwTabHOCTb pe3ynbLTaToB.

OrtBer: a.

3. Llenb npoekta B TeOpun NPOEKTHOIO MEHEXKMEHTA — 3TO...

a) »xenaembln pesynbTaT 4eATENbHOCTU, 4OCTUrAaeMbIN B UTOFE YCMNELLHOIO
OCYLLECTBMEHNA NpoekTa B 3aJaHHbIX YCINOBUAX €ro BbINOSTHEHWS;

0) HanpaBneHMs1 1 OCHOBHbIE NPUHLMMbI OCYLLECTBIEHUSA NPOEKTa;

B) nony4vyeHue npuobinu;

r) NpuYMHa CyLLECTBOBAHUSA NpoekKTa.

OTBerT: a.

4. BepHo nu yTBEepXaeHue U3 Teopun NPOEKTHOrO MEeHeKMeEHTa, YTo «llog npoaykTom
NpoeKTa NOHUMAETCs TO, YTO AOSMKHO ObITb peann3oBaHo (CO34aH0) AN 3aBepLUEeHUs
npoekTa, ANs AOCTWXKEHNS Lienny»?

a) BEpPHO;

0) HeBepHoO.

OrtBer: a.

5. B Teopun NpoOeKTHOro MeHeAKMeHTa, usndeckne n/mnmn rpuandeckme nuua, KoTopble
HenocpeacTBEHHO BOBIEYEHbI B peanm3auunio NpoeKkTa, Ha3bliBakoTCs. ...

a) y4aCTHUKM NpoeKTa;

0) 3aMHTEpecoBaHHbIe NMLUA;

B) MHBECTOPbI NPOEKTA;

) 3aKas4yuKu NpoeKTa.

OTBerT: a.

6. B Teopun npoekTHOro MeHemKMEHTa «NofHasi nocnegoBaTenbHOCTb ha3 MpoekTa,
3afjiaBaemMasi, MCxoasa U3 TexHorormn npoussoactsa paboT u notpebHocTen ynpaBneHus
NPOEKTOM» Ha3blBAETCH:

a) XXU3HEHHbIN LMKIT NPOEKTa;

0) BpeMsi XXN3HN NPOEKTA;

B) nepapxmyeckas cTpyktypa paboT no npoekTy;

r) coAaep’kaHue npoekTa.

OTtBeT: a.

7. BepHo nn yTBEpXAEHME U3 TEOPUN NMPOEKTHOrO MeHegXmeHTa, 4yto «MICP — ato meTtoa
nnaHMpoBaHMs paboT, KOTOPbIN OBbIMHO UNMKOCTPUPYIOT B BUAE MHOrOYPOBHEBOW CXEMbI
3agad, rge rnaBHasi 3agada — 3710 MacwTabHas uenb, Kotopas pa3buBaeTca Ha aTanbl, a
3aTeM Ha bonee mMenkue 3agayv v NoA3agadvn — NOHATHbIE N OOCTUXKUMbIE» ?

a) BEPHO;

0) HeBepHoO.

OrtBerT: a.

8. BepHo nu yTBEpXKOEHME U3 TEOPUN NPOEKTHOIO MeHegKkMeHTa, YTo « MICP nossonser
KOMaHge choKycMpoBaTbCA Ha BbINONTHEHUN KOHKPETHBIX N3MEPUMbIX 3a4a4 U
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KOHTPOJSbHbIX TOYEK NPOEKTa, YTO MOMOraeT AOCTUYb NOCTaBMEHHbIX Lenen obicTpee
appekTnBHEEN ?

a) BEpPHO;

0) HeBepHoO.

OrtBer: a.

9. Kakyto cTteneHb getanusaumm BelomMpatoT npn opMnpoBaHMm nepapxmyeckon CTpyKTypbl
paboT B NPOEKTHOM MEHEeLKMEHTE:

a) oeneHne NpPoucxoauT A0 TOro MOMEHTa, Korga Bce Heobxoanmble paboTbl Ang
AOCTWXKEHUS pe3ynbTaTta yYTeHbl U Ha Kaxayt paboTy MOXHO Ha3HauYUTb UCMONHUTENS;

6) oeneHne NPoOUCXoanT A0 0HOro paboTHWMKA;

B) AeneHne NpoucxoauT Ao O4HOro BMaa obopyaoBaHus;

r) AeneHne NnpoucxoavT 40 OAHOro AHS.

OTBeT: a.

10. BbibepuTte HyxxHOe yTBEpXaeHMe: «[JOKyMeHT Co cnMckom paboT B onpeaenéHHom
nocrnegoBaTeNbHOCTU U C YCTAHOBMEHHLIMU CPOKaMM B MPOEKTHOM MEHEIKMEHTE
HasblBaeTCs...»

a) nnaH-rpaduk NpoekTa;

0) nepapxuyeckasn cTpykrtypa pabor;

B) yCTaB NPOEKTa;

) KOHUenuus npoekTa.

OrtBer: a.

11. BepHo nu yTBEPXOEHME U3 TEOPUN NPOEKTHOrO MeHemKMeHTa, YTo «MCP He BkntovaeT
B cebsa nHopmauuio o cpokax u pecypcax»?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

12. Kakon AOKYMEHT Mo NpoeKkTy B TEOPUM MPOEKTHOrO MEHE)KMEHTA onpeaenseTcs Kak
«nepBbIn ouLmManbHbIM JOKYMEHT NPOeKTa, NOATBEPXKAAIOLLMIA CyLLeCTBOBaHME
npoekTa»?

a) ycTaB NpPOEKTa;

0) cmeTa paboT No NPOEKTY;

B) AOrOBOp Ha OKa3aHue ycryr no pa3paboTke NpoeKkTa;

r) nepenucka ¢ 3akasynkom.

OTtBeT: a.

13. Kak HasblBaeTcad B [MPOEKTHOM MEHEIKMEHTE BPEMEHHOW MPOMEXYTOK Mexay
Ha4anom peanusaummn n OKOHYaHNEM NpoekTa?

a) cTagms NpoekTa;

0) >XM3HEHHbIV LMK NPOEKTa;

B) pe3ynbTaT NpoeKTa;

r) Bpems paboT No NPOeKTY.

OrtBer: 6.

14. KaneHgapHbIW NraH B MPOEKTHOM MEHEPKMEHTE — 3TO:

a) OOKYMEHT, yCTaHaBnMMBaloLLN NOSHbIA NepedeHb paboT NpoekTa, ux

B3aMMOCBA3b, MOCeA0BaTENbLHOCTb U CPOKM BbINOSTHEHUA, NPOLOIMKUTENBHOCTH, a TakkKe
NCNOSTHUTENEN 1 pecypchl, HeobxoanMMble ANs BbINOHEHNS paboT NpPoekTa;

0) ceTeBas anarpamma;
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B) NNaH No Co3gaHuIo Kanengaps;
r) OOKYMEHT, yCTaHaBMMBAOLLMA OCHOBHbIE PECYPCHbIE OrPaHNYEHNS NPOEKTA.
OTBerT: a.

15. Ownarpamma ["aHTa B NPOEKTHOM MEHEIKMEHTE 3TO...

a) ropu3oHTanbHasi MIMHENHasn guarpamMmma, Ha KOTOPOWn nepapxudeckas cTpyktypa pabot
npeacTaBnATCA NPOTSHKEHHLIMU BO BPEMEHN OTPE3KaMU, XapaKTepuayrLnMmcs
BPEMEHHbBIMWU U OPYTMMX NapamMeTpamu;

6) OOKYMEHT, yCTaHaBNMBAKLLNIN OCHOBHbIE PECYPCHbIE OrpaHNYEHNs MPOEKTA;

B) rpadpnyeckoe n3obpaxeHne nepapxmn4eckon CTpykTypbl BCex paboT npoekta 6e3
OTOOpaXeHust X ANMTENbHOCTU U NPUBSA3KN K BPEMEHHBLIM UHTEepBarnam;

r) OepeBOo PecypcoB NPOEKTA;

A) OpraHn3aunoHHas CTpyKTypa KoMaHabl NpoekTa B rpacomyeckom npeactaBrieHnu.
OTBeT: a.

16. Bexa (dpasa) B NPOEKTHOM MEHELKMEHTE — JTO:

a) Habop nornyeckn B3amMoCBA3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLUEHNSA KOTOPbIX
AOCTUraeTcs OOUH U3 OCHOBHbIX Pe3ynbTaToB NPOEKTa;

0) nonHbIM Habop nocnegoBaTenbHbIX PAaboT NPOEKTa;

B) KMoYeBoOe CoObITUE NPOEKTa, UCMONb3yeMoe AN OCYLLeCTBIEHUS KOHTPONS Haa
XOOO0M €ero peanusauuu;

r) Nepvoa BpeMeHU, B TeYeHMEe KOTOPOro B NPOEKTE HET OCOObIX U3BMEHEHWI.

OrtBerT: B.

17. NHuumaumsa npoekTa aBnsaeTcsa ctTagnen B Nnpouecce ynpasneHns NnpoekTomM, no utoram
KOTOpOW:

a) 06bsABNAETCS OKOHYaHWE BbINOSIHEHWSI NPOEKTA;

0) caHKUMOHNPYETCA Ha4ano nNpPoekKTa;

B) yTBEpXAaeTcsl YKPYNHEHHbIN NPOEKTHLIN NiiaH;

r) NpUHUMaeTcs peweHne 0b yTBEPXKAEHUN cocTaBa paboT No NPoeEkKTy.

OrtBer: 6.

18. Peanusauus npoekTta B MPOEKTHOM MEHEMXKMEHTE — 3TO CTaaus npouecca ynpasneHns
NPOEKTOM, pe3ynbTaToOM KOTOPOW SABMSIETCS:

a) CaHKUMOHMPOBaHMEe Havana NpoekTa;

0) yTBEpPXXOEHME CBOOHOrO NnaHa;

B) OCYyLLUECTBEHNE NPOEKTHbIX PaboT 1 LOCTUXKEHMNE NMPOEKTHBLIX LieNen;

r) apxXvBMpPOBaHWE NPOEKTHON JOKYMEHTALMN U U3BIIEYEHHbIE YPOKM.

OTBeT: B.

19. 3aBepLueHne NpoeKTa B NPOEKTHOM MEHEPKMEHTE — 3TO CTaaus nNpoLecca ynpaBneHus
NPOEKTOM, BKITOHatoLLasi MpoLecchl:

a) hopmMmnpoBaHMs KOHLENLUN NPOEKTa;

6) hopmupoBaHusi CBOAHOIO NfiaHa NPOEKTA;

B) OCYLLECTBIEHUS BCEX 3anSlaHNPOBAHHbLIX MPOEKTHbIX paboT;

r) BBOOA B 3KCNIyaTtaumio N NPUHATUSA NPOEKTa 3aKa3ynkom, JOKYMEHTUPOBAHUA U

aHanusa onbiTa peanu3auun npoekTa.

OTBeT: T.

20. MeTogbl ceTeBOro nnaHMpoOBaHMUSA B MNPOEKTHOM MEHEKMEHTE OCHOBbLIBAKOTCA Ha
MeTodax OLEHKM 1 nepecMoTpa NiaHoB WU...
a) NOCTPOEHUN CTPENOYHbIX AMarpamm;
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6) CTpPYKTypHON AeKkoMno3nuumn pabor;
B) KPUTMYECKOrO NyTW;

r) cpokoB caaym pabor.

OTBeT: B.

21. MeToq, KOHTpONsa )akTUYECKOro BbINOMHEHUA paboT No NpoekTy, B KOTOpoM paboTa
AenuTca Ha 4YacTWu, Kaxgass u3 KOTopbIX nogpasymeBaeT oOnpefenieHHy CTeneHb
3aBepLUeHHOCTM paboThbl, ABNSETCA MeTO40M MNO...

a) yanaw;

0) KOHTPOSbHbLIM TOYKaM;

B) BexaM (cdhasam);

r) cobbiTusm.

OrtBerT: B.

22. MeToa ocBOEHHOro o6bema B MPOEKTHOM MEHEKMEHTE MO3BOSISET:

a) onpedenuTb OTCTaBaHMe/onepeXxeHne xoga peanu3aumm paboT no rpaduky wu
nepepacxon/akoHoMuto brogkeTa NPoekTa;

0) onTUMM3NpPoBaTb CPOKN BbIMNOSIHEHUS NPOEKTA;

B) onpeaennTb NPOAOINKUTENBHOCTb OTAENbHBIX paboT NpoekTa;

r) OCBOMTb MakCUMarnbHbI 06beM OOIKETHBLIX CPEACTB.

OTBerT: a.

23. BepHo nu yTBEPXKAEHME U3 TEOPUM NPOEKTHOrO MEHEAXKMEHTA, YTO
«HenocpeacTBeHHOE MHMUMMPOBaHWE NPOEKTa BKIOYaET B Ce05: NPUHATME peLLeHns o
Hayane npoekTa, onpeaeneHne N HasHayeHne ynpaBnsoLWwero NPOEKTOM 1 NpUHATUE
peweHuns 06 obecnedyeHnn pecypcamm BbINOSTHEHUS NepBOK hasbl NpoekTa»?

a) BEPHO;

0) HeBepHoO.

OrtBerT: a.

24. [1ns Yyero B NPOEKTHOM MeHedXXMEeHTEe UCMONb3yeTCs MEeTo4 KPUTUYECKOro nyTm?
a) [ans onpeaeneHnsi CPOKOB BbIMOSTHEHUS HEKOTOPLIX NPOLECCOB NPOEKTa;

0) Ansa onpegeneHns BO3MOXHbIX PUCKOB;

B) [AOns ONTUMM3aLMM B CTOPOHY COKpaLLEeHUs CPOKOB peanu3aumm NpoekTa;

r) [4ns ynpaeneHusi B3aMmogencTBmemM UCNOmHUTENEN.

OTBeT: B.

25. BepHO nu yTBEpXAEHUE U3 TEOPUN MPOEKTHOrO MEHEMKMEHTA, YTO KPUTUYECKMI NYTb
BKMOYaeT Hanbornee CroXHble U NPOAOIKUTENbHbIE onepaunn?

a) BEPHO;

0) HeBepHoO.

OtBerT: 6.

26. [nsa pacnpegeneHna oTBETCTBEHHOCTU MeXAy Y4aCTHUKaMM MPoeKTa B NPOEKTHOM
MEHEePKMEHTE UCMONb3yeTCs:

a) maTtpuua RACI;

6) matpuua PMI;

B) matpuua SMART;

r) matpuua IUP.

OrtBerT: a.
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27. IHCTPYMEHT B NPOEKTHOM MEHEPKMEHTE ANA ynpaBrieHnss OTHOLIEHMAMU B KOMaHAe,
KOTOpbIN NpeacTaBnseT cobon Tabnuuy, oTobpaxatoLLyo pacnpegeneHme Mexay YreHamm
KOMaHAbl OTBETCTBEHHOCTU, NOSTHOMOYUIA N PONEN:

a) matpuua BKT;

6) matpuua SMART;

B) matpuua RACI;

r) matpuua IUP.

OrtBer: B.

28. BepHo nn yTBEpXOEHUE M3 TEOPUN NPOEKTHOro MeHemxkmeHTa, yTo «Matpuuy RACI
CTPOAT N COrNacoBbIBAlOT Ha cTapTe NpoekTa»?

a) BEPHO;

6) HeBepHoO.

OtBeT: a.

29. Kakoro Buga nokasartenu UCnonb3yrTcsa Ans oueHKUn addeKTUBHOCTU NPOEKTOB B
NPOEKTHOM MeHeKMeHTe?

a) KOJNIMYECTBEHHDIE;

0) Ka4eCTBEHHbIE;

B) KONMYECTBEHHbIE U KAYECTBEHHbIE;

r) noboro Bnaa, B TOM Ymcne HeornpeaeseHHoro.

OrtBer: B.

30. BepHo nn yTBEPXAEHNE TEOPUM MPOEKTHOrO MEHEKMEHTA, YTo «OueHka
3(ppeKTUBHOCTN NpOEKTa — 3TO NPOLECC aHann3a 3aTpaTt PecypcoB Ha peanusaunto
NpOeKTa 1 NOSyYEHHbIX pe3yNbTaToB, ero COOTBETCTBUS MOCTABIIEHHbIM LEnsaMm u
OXMOaHUAM BCEX YHAaCTHUKOB» ?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

31. BepHo nn yTBEepXXaeHue, 4to «B TepMmMHONOrMmn NpoOeKTHOro MeHeKMeHTa
dopMynupoBKa u onpeaeneHns npoektTHbix KPl coBnagaeT ¢ BblaeneHmemM Bex
(dbas) npoekta»?

a) BEpPHO;

0) HeBepHO.

OrtBer: a.

32. Kem cornacHo Teopun NpoeKkTHOro MeHemkMeHTa sBnatTcs «Jluua, KoTopble akTUBHO
YyYacCTBYIOT B NPOEKTE UMM UHTEPECHI KOTOPbIX MOTYT BbITb 3aTPOHYTbI KaK NMOSIOXUTENbHO,
Tak U oTpuUATENbHO B XOA4E UCMOSIHEHUSI UKW B pe3yrbTaTe 3aBepLUEeHNs npoekTay?

a) 3anHTEepecoBaHHblE CTOPOHbI MPOEKTA;

0) 3akasunk(n);

B) HabnogaTenu;

r) Xentepol.

OTtBeT: a.

33. Bbibepute CUHOHUM TepMunHa n3  Teopun NPOEKTHOro MeHeOXXMeHTa
«3aunHTepecoBaHHble CTOPOHbI NPOEKTax:

a) CTenkxorngepsl;

0) uHBecTopbI;

B) HabnogaTenu;
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r) Xentepol.
OtBeT: a.

34. BepHo nn  yTBepxgeHne U3 TeOpUM  MNPOEKTHOr0  MEeHeKMeHTa,  4To
«3anHTepecoBaHHble CTOPOHbI MPOEKTa MOryT OCTaHOBUTb MPOEKT, 3aMeanuTb ero
NCNOJSTHEHNE UIN CUIMBbHO BNUATL Ha penyTauuio MeHeaxepa npoekra»?

a) BEpHO;

0) HeBepHO.

OTBerT: a.

35. Kem cornacHo Teopun MNPOEKTHOrO MEHeKMEeHTa SABMSEeTCA «JMuUo, Hecyllee
OTBETCTBEHHOCTb 3a BbINOSIHEHNE TMpPOEKTa B YCTAHOBMIEHHblE CPOKX, OlOOXKeT M B
COOTBETCTBUM C TpeboBaHNAMN» ?

a) UHBECTOPOM,;

0) pykoBoauTenem;

B) CTpaxoBbIM areHTOM MPOEKTa;

) 3aKas4ymKoM.

OTBeT: 6.

36.YnpaBnaTb KOMMYHUKALNAMM B MPOEKTE HYXKHO:

a) TONbKO Ha aTane NiaHMpPOBaHUS;

0) TONbKO Ha 3Tane 3aBepLUEHNS NPOEKTa;

B) Ha BCEX aTanax *XM3HEHHOrO LMKNa NpoekKTa;

) TOSMIbKO Ha Tex aTanax, Ha KOTOpbIX 3aka34yuk TpebyeT cornacoBaHnsa UnNn OTYETHOCTU.
OTBeT: B.

37. CornacHo meTtogonorun BegeHnsa npoekto PMI PMBOK, «npouecchl, HaueneHHble Ha
noslyyeHne, XpaHeHue u pacnpocTpaHeHue uHdopmauuu, HeobxogMmon LN YCneLHOM
peanusauumn npoekTa» ABNAKTCA NpoLecCcamMm:

a) ynpasneHnsa KOMMYHUKaUUSaMn NpoeKTa;

0) ynpaBneHunsa puckamu;

B) ynpaBrieHusi pecypcamu;

r) ynpaBneHUs MOTMBaLMEN.

OTBeT: a.

38. lNnaHMpoBaHMe KOMMYHMKALUWWA, COrNAcCHO Teopun MNPOEKTHOrO MEHEOXMEHTa,
HeobxoanMmo:

a) Ans BblsiBNeHMs NOoTpebHOCTEN 3anHTEpPEeCOBaHHbLIX CTOPOH MpoeKkTa B MHGOpMauun u
onpeaeneHns Noaxoaa K KOMMYHUKaLMAM,;

6) Ans onpegeneHns cTeneHn BANSHUSA Ha NPOEKT CO CTOPOHbI TPETbUX NNL;

B) Ansa 6onee To4HOro NnaHMpoBaHusa BroxaeTa;

r) 4Ns KOPPEKTUPOBKM NPOM3BOANTENBHOCTU COTPYAHMKOB, Y4aCTBYIOLLMX B NEeperoBopax.
OtBerT: a.

39. UYto onpepensieTcs, cornacHo Teopumn NPOEKTHOrO MEHEXKMEHTA, B npoLecce
NaHMPOBaHMUS KOMMYHUKALINIA:

a) onpegenslTcs MHOPMaLMA U B3aMMOgeNCcTBUSA, HeobxoamMble 3anHTEPECOBAHHbBIM
CTOpPOHaM MpPOEKTa;

6) onpepensieTcs gata M BpeMs opraHnsaunm ceaHca CBA3N C YneHamMn KOMaHabl
npoekTa;

B) dopmupyeTcs pacnmcaHne o6CyXaeHu YneHaMmm KoMaHabl BONPOCOB MPOEKTa;
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r) pacnpegensieTcs 6l04XeT npoekTa.
OrtBerT: a.

40. BepHo nu yTBEpXOeHUE U3 TeOpUM NPOEKTHOro MeHeKMeHTa, 4YTo «B xoae npoekTta
HeobxoaMMo cobupaTtb U pacnpoCTPaHATb MHPOPMaLMIO O Xo4e NpPoeKTa, BKYas OT4eThI
O COCTOSIHUM, pe3yrnbTaTbl U3MEPEHNA UCMIONTHEHNS U NPOTrHO3bI» ?

a) BEpPHO;

0) HeBepHoO.

OTBerT: a.

41. BbibepuTe BepHOE yTBEPXKAEHNE, UCMONBb3YEMOE B MPOEKTHOM MEHEKMEHTE:

a) «bopker npoekta — 310 00Wa@a CTOMMOCTb 3agad, MEpPOnPUATUA U PacXodHbIX
MaTepuanoBy;

0) «brogkeT npoekTa — 3TO CyMMa, KOTOPYHO NNaTUT 3aKkasyuk 3a pesynbTaT npoekTay;

B) «brogxeT npoekta — 3T0 cymMa, BKtovarowasa B cebst pacxodbl Ha NpPoekT u npubbinb
OT ero peanuaauumy»;

r) «brogxer npoekta — 9TO ob6wasi CTOMMOCTb 3adad, MEPONPUATUA U PaCXOOHbIX
MaTepuanos 3a UCKIMIOYEHNEM MEHeOKep-pe3epBay.
OTBerT: a.

42. Boibepute BepHOe YTBEPXKOEHME, WCNOMb3yeMOE B MPOEKTHOM MEHEIKMEHTE,
«brompxeT npoekTa ucnonb3yeTcs...

a) Ans nnaHMpoBaHWA (PUHAHCUPOBAHUSA MPOEKTa U CpaBHEHUA aKTUYecKux 3aTtpaT C
naaHoBbLIMY 3aTpaTamu;

6) ona npuopmuTesaumm NPOEKTOB, pacCMaTpMBaeMbIX A5 peanM3aumnm;

B) NS NPUHSATUS PELLEHUsT O 3aKpbITUM MPOEKTa U NPOAOIMKEHUM PabOT NO HEMY;

r) AN OUEHKM npoekTa ¢ NO3ULUN BbIrO4HOCTMW.

OrtBer: a.

43. BbibepuTe BEpHOE yTBEPXKAEHNE, UCMONb3YEMOE B MPOEKTHOM MEHEL)KMEHTE:

a) «<Cmeta npoekta — 910 obWass CTOMMOCTb 3ajday, MeponpuUSaTUA U PACXOAHbIX
MaTepuanoBy;

6) «CmeTa npoekTa — 3TO NepeyYeHb pacxofoB NPOEKTa, PACMMCAHHbIX NO CTaTbAMY;

B) «CMeTa npoekTa — 370 OTYET O (PaKTUYECKNX pacxodax NPOeKTa;

r) «CmeTa npoekta — 3TO nepeyeHb paboT No NPOEKTy».

OrtBerT: 6.

44. CTOMMOCTb BbINOMHEHMS paboTbl B NPOEKTHOM MEHE)KMEHTE paccMaTpMBaeTCs Kak:

a) cymMma 3aTpaT Ha TpydoBble pecypchbl;

0) cymma 3aTpaT maTtepuarbHble pecypchl;

B) CyMMa 3aTpaT Ha TPYAOBbIE U HA MaTepuarnbHble Pecypchl;

r) pasHMua B CTOMMOCTU MeXAy 3anfaHMpoBaHHbIMU M (PaKTUYECKMMM pacxodaMn Ha
BbINOSTHEHWE PabOThI.

OTBeT: B.

45. 'pacbmnk dUMHaAHCUMPOBaHUSA TMPOEKTA, COrMacHO TEOPUU MPOEKTHOr0 MEHEIKMEHTA,
dopMmnpyeTca Ha OCHOBaHUMU:

a) CMeTbl NPOeKTa;

6) 6lookeTa NPoeKTa;

B) OnbITa 1 JIMYHbIX NPEANOYTEHMI NPOEKTHOrO MEHEAXepa;

r) matpuupbl BKI.
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OTBeT: 6.

46. B Teopum NpoekTHOro MeHemkMeHTa TepMUH «PUck» onpeaensieTcs Kak:

a) HeonpeaeneHHoe coObiTMe, HACTyNneHMe KOTOpPOro MOXET WMEeTb OoTpuuaTenbHoe
BNUSIHWE HA MPOEKT;

0) HeonpeaeneHHoe ycrioBne, KOTOpoe MOXET MMETb NONOXUTENbHOE BNNSHWE Ha NPOEKT;

B) HeonpeadeneHHoe cobbiTMe unu ycroBue, HACTyMneHue KOTOPOro MOXET UMETb Kak
NonoXuTenbHoe, Tak U oTpuuaTenbHOe BIMSIHUE Ha NPOEKT;

r) HeonpeaeneHHoe cobbiTne, KOTOpoe NPUBOAUT K CUTyauuwn, Koraa NpPOeKT CTaHOBUTCA
HeynpaBnseMbIM.

OTBeT: B.

47. lMNMpouecc BbISABMEHUSA N aHan1M3a BO3MOXHbIX PUCKOB NpoeKTa, pa3paboTku nnaHa no nx
npefoTBpPaLLEHNIO N YCTPaAHEHW0 MOCNeaCTBUN PUCKOB, B Criydyae WMX MNPOSIBIEHUS B
NPOEKTHOM MeHe)KMeHTe onpeaenseTcd Kak...

a) yCTpaHeHMe PUCKOB;

0) ynpasneHne puckamu;

B) naeHTudmKauusa pucka;

) y4yeT pUCKOB.

OtBerT: 6.

48. B NpoeKkTHOM MeHeKMeHTe OOKYMEHT, cogepXallmn pesynbTaTbl aHanmMsa puCckos U
NnnaHMpoBaHWsA pearnpoBaHns Ha PUCKN Ha3biBaeTCs:

a) pPEeEecTp PUCKOB;

0) BeOOMOCTb PUCKOB;

B) CMeTa PUCKOB;

r) OroaxeT pUCKOB.

OtBeT: a.

49. B nNpoekTHOM MeHeKMeHTe npouecc odomumanbHOro 3aBepLUeHust Bcex npoueayp
npoekTa Ha3blBaeTCs:

a) 3aKpbITMUE MPOEKTa;

0) nukBmaaumsi NPOeKTa;

B) cOada NpoekTa;

r) OKOHYaHWe npoekTa.
OtBeT: a.

50. Ha kakom 9aTane, cornacHo Teopuu MNPOEKTHOro MeHemXMeHTa, (OopMUPYHTCH
KpUTEpPUM NPUEMKN pesynbTaToB NpoekTa:

a) Ha aTane nHuumMaumn (NaHMPOBaHNS) NPOEKTA;

0) Ha aTane 3aKpbITUS NPOEKTA;

B) Ha aTane hopMmnpoBaHus BrogKeTa NPoeKTa;

r) Ha aTane NOCTPOEHMS nepapxXmMYecKon CTPYKTypbl paboT.

OTtBeT: a.

Bonpocbl ¢ KpaTKUM TEKCTOBbLIM OTBETOM (OTKPbIThIE)

51. Kak B NpOEKTHOM MeHeI)KMeHTe Ha3blBaeTCs noaxon (TEXHOMOrMs) K nocTaHOBKe
KOHKPETHbIX, U3MEePUMbIX, AOCTWXUMbIX Lenen? OTBeT 3anuwunte natmHCKumMmn byksamm B
BEPXHEM perncrpe.

OteeT: SMART.
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52. Bblbepute KpuTepumu, COrnacHO KOTOPbIM B paMKax TeopuuM MPOEKTHOro
MeHe)KMeHTa  popMynunpyeTcs SMART-uenb. OtBeT  3anuwuTe B Buae
nocrnegosaTenbHOCTU undp 6e3 npobenos, Hanpumep «35».

1. Uenb pgomkHa OblTb WM3MEPUMOW, T.€. [OOMKHbl OblTb YyKa3aHbl KOHKPETHblEe
nokasaTtesiu U NX 3Ha4YeHus1, No KOTOPbLIM OrnpeaesiaeTca cTeneHb JOCTUXKEHUS Lienn
Llenb gomkHa 6bITb cornacoBaHa BCEMU 3aUHTEPECOBaHHbIMU CTOPOHAMM;

Llenb gormkHa 6bITb C ykazaHMeM AaTtbl NONyYeHns pesynbTaTa
Llenb gomkHa 6bITb cchopMynmpoBaHa B OAHOM NPeasioxXeHUN
Llenb gormkHa BkNoYaTb B ceba nepeyeHb OTBETCTBEHHBIX 3@ €€ AOCTUXEHNE

aRrLD

OtBeT: 123.

53. PacctaBbTe aTanbl >XM3HEHHOrO LMKMA NpoOeKTa B HYXHOM nopsagke (oTeeT
3anuwunTe B BUAE nocregoBartenbHoCcTU undp 6e3 npobenos, Hanpumep «35»):

1) Hayano npoekTa;

2) opraHu3aumsi U NoAroToBKa;
3) BbINONIHEHME PaboT NPOEKTa;
4) 3aBepLUEHME NpoeKTa.

OtBerT: 1234.
54. Cuctema KOHTpOns, COrMacHO TeOopuUM TMPOEKTHOrO MeHemKMmeHTa, Oyaer
appekTnBHOM  nNpu  obdAs3aTenibHoM  Hanuuuu...  (OTBeT  3anuMuute B BuAe

nocrnegoBaTenbHOCTU Undp 6e3 npobenos, Hanpumep «35»)

1) nnaHoB pa6or;

2) cUCTEeMbI OTYETHOCTY;

3) BHELLHEro He3aBNCMMOro ayauTa;

4) anekTpOHHOro AOKYMEHTO060pOTa;

5) nporpammHoro oGecrneyeHns ans KOHTPOss Hag BbINOSIHEHMEM paboT;

6) oTAena KOHTPOns B OpraHM3aLMoHHOW CTPYKTYpe NPOEKTHON KOMaHAb.
OtBeT: 12.

55. ConocTtaBbTe ponu, KOTOpble [OSKHbI OblTb OnMpegeneHbl COrfacHo Teopuu
NMPOEKTHOro MeHeaXXMeHTa B OpraHM3auMOHHON CTPYKTYpe Kakaoro npoekta (He3aBUCUMO
oT ero crneundukn), ¢ wux onpegeneHnsmu. OTBeT npeactaBbTe B Buae
nocrnegosaTenbHOCTU undp 1 6yks 6e3 npobenos, Hanpumep «2r3ay.

Ponu

1) 3akasuuk npoekta

2) PykoBoawuTenb npoekTa

3) KypaTtop npoekTa

4) KomaHpa npoekTta

5) 3anHTepecoBaHHbIE CTOPOHBI

OnpepeneHus:

a) nuuo, OTBETCTBEHHOE 3a obGecrieyeHMe MpoeKkTa pecypcamy M OcCylLecTBrsioLiee
agMUHUCTPATMBHYHO, (PMHAHCOBYIO U MHYIO NOAAEPKKY NPOEKTa;

6) dusnyeckoe NN PUAMYECKOE NULIO, KOTOPOE SIBNSIETCS BriagenbLeM pesyrbraTta
NpoeKTa;
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B) NWLIO, OCYLLECTBNSAOLLEE ynpaBieHne NpPoeKTOM M OTBETCTBEHHOE 3a pe3ynbTaThbl
NpoeKTa;

r) nuua unuM opraHMsauun, YbM UHTEPEChl MOTyT ObiTb 3aTPOHYThLI B XO[€e peanusaumu
NpoeKTa;

[1) COBOKYMHOCTb 5L, TPynn W opraHusauuid, oObeaMHEHHbIX BO BPEMEHHYI0
OpraHv3aLMOHHY0 CTPYKTYPY ANS BbINOMHEHMS paboT NpoekTa.

OTtBeT: 162B3a45r.

56. [lo6aBbTe B onpefeneHme 13 Teopun NPOEKTHOrO MEHe)KMEHTa NponyLeHHOe COBO
«YnpaBneHue ... nNpoekTa Bkro4aeT B cebsi npouecchl, Heobxoaumble aAns
noeHTUumKaumm, NnpuodbpeTeHnsa n ynpaeneHns ?, Heo6xoanMbIMK AN YCNELWHOro
BbINOSHEHUS NpoekTa». OTBET 3anuwnTe pycckMMm OykBammn B HUXKHEM permcTpe, B TOM
nagexe, kak ero cnegyet 4obaBuTb B TEKCT.

OTBeT: pecypcamu.

57. K kakoMy MeToay OLeHKMN BbIMNOSTHEHMS MPOEKTHbLIX PpaboT B MPOEKTHOM MEHEKMEHTE
OTHOCATCS creayoLLme nokasaTenu: oNnTUMUCTUYHAs OLeHKa ANUMTENbHOCTM 3a4a4uu,
Hambonee BeposiTHas oLEeHKa ANUTENbHOCTY 3a4a4yu, NeCCMMUCTUYHAs OLleHKa
AnuTenbHocTM 3agayn? OTBET 3anuluMTe NaTUHCKUMKN ByKBaMy B BEPXHEM PETUCTPE.

OtBeT: PERT.

58. Kakon abbpeBunatyporn o603Ha4aeTCcs B NPOEKTHOM MEHeL)KMEHTE MeTo OCBOEHHOIO
obbema? OTBET 3anMwnTE NAaTUHCKMMKN ByKBaMn B BEPXHEM PETUCTPE.
OTtBeT: EVA.

59. K kakomy meToay OLEeHKM BbINOSTHEHUS MPOEKTHBIX paboT B NPOEKTHOM MEHEAKMEHTE
OTHOCATCA cnefyowme nokasatenu: PV— nnaHoBbin 06bEM, CV-0TKNIOHEHME MO
cTtoumocTn, SV- oTKIIOHEHUe no cpokam, CPl— nHaekc BbINOMHEHUS cTOMMOCTH, SPI—
WHOEKC BbINOMHEHNA cpokoB? OTBET 3anuLLINTE NAaTUHCKMMK OyKBamMn B BEPXHEM PETUCTPE.
OTtBeT: EVA.

60. D,J'IFI OLIEHKM CTeneHn OOCTUXKEHUs1 ueneun NPOEKTOB B TMMPOEKTHOM MeHeOXMeHTe
NCNOJIb3YIOTCA MPOEKTHbIE KIMoYEBbLIE MOKa3aTesn SQ)Q)GKTVIBHOCTVI, Ha3blBaeMble€ TaKxe...
OTBeT 3anumnTe NaTUHCKNMM 6yKBaMI/I B BEPXHEM pEerncTpe.

OtBeT: KPI.

61. JobGaBbTe NnponyLeHHOE CrOBO B OnpeaeneHnmn U3 NpoeKTHOro MeHeKMeHTa
«CyxgeHne, npegoCcTaBnsieMoe Ha OCHOBaHMM KOMMNETEHTHOCTM B NpMKNagHon obnacTw,
obnactu 3HaHui, cchepe AesaTenbHOCTH, OTPACcnM U T. 4., COOTBETCTBYHOLLMX BbINONHAEMOWN
onepaunn aBngaeTcsa ? oueHkon. Ee moryT gaeatb Kak rpynnbl, Tak U oTAenbHbIE NNUa,
nmerowme crneumanbHoe obpasoBaHMe, 3HaHUS, HaBbIKW, OMbIT UK NOAroToBky». OTBET
3anumnTe pyccknmm BykBamm B HUXKHEM PETrMCTpe, B TOM Nagexe, Kak ero cnegyer
no6aBuTb B TEKCT.

OTBeT: akcnepTHas.

62. Boibepute dakTopbl, KOTOPbIMW XapakKTEpPU3YTCS MNPOEKTHbIE PUCKM M Ha OCHOBE
KOTOpbIX (POpPMUPYETCA MfaH ynpaBfieHUss pUCKaMX COrMflaCHO TEOPUU MNPOEKTHOrO
MeHemKkMeHTa». OTBET 3anuwmTe B BMAE nocnegoBaTenbHOCTM undp 6e3 npobenos,
Hanpumep «35».
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PuckoBoe cobbiTne

BepoATHOCTb HacTynneHnst pUCKOBOro CoBbITUSA

Pa3mep notepb B pe3ynbTaTte HacCTynfeHns puckoBoro cobbiTms
CTeneHb arpecCcnBHOCTM BHELUHEN cpeapbl

YpoBeHb UHGNAUUK

KoHkypeHTHas cpepa

PernonanbHoe 3akoHOA4AaTENbCTBO

NoOORWON =

OtBeT: 123.

63. YcrtaHoBuTe cooTBeTCTBME B 0603Ha4eHmax matpuubl RACI, KoTopoe ncnonb3yeTtcs B
NPOeKTHOM MeHepkMmeHTe. OTBET NpeAcTaBbTE B BUAE NOCNefoBaTenbHOCTM Lmdp 1 OykB
6e3 npobenos, Hanpumep «2r3ax.
O6o3HayeHns

1. R (responsible)

2. A (accountable)

3. C (consult)

4. | (informed)

TpakToBKM:

a) OTBETCTBEHHbIV 3a BCO 3afauy;

6) aKcnepT, KOTOPbIN KOHCYNbTUPYET KOMaHAy No Bonpocam, HaxoasLWwmmMcs B ero
KOMNeTeHLUUN;

B) YYaCTHUWK NPOEKTa, KOTOPLIN A0MKeH BblTb B Kypce BbINONIHEHUS 3a4auu;

r) UcnonHWTEnb 3adauv Unu noasagayy NpoekTa.

OTBeT: 1r203B4a.

64. PacctaBbTe waru oopmmpoBaHusa maTpuusl oteetcTBeHHocTn (RACI), ncnonssyemomn
B NPOEKTHOM MEeHeXMeHTe, B NpaBunbHom nopsake. OTBeT 3anuwmTe B BUAe
nocnegosaTenbHocTU unudp 6e3 npobenos, Hanpumep «35».

1. Onpepgensiem 3agaym nNpoekTa

2. Onpepensem y4aCcTHUKOB NpoOeKTa

3. Pacnpegensem ponu

4. [lpoBepsiem cornacoBaHHOCTb MaTpuLbl
OtBeT: 1234.

65. PacctaBbTe npoueccbl KOMMYHMKaAUMM B MNPOEKTE COrnacHO TeopuuM MNPOEKTHOro
MeHe)KMeHTa B Hy>xHOM nopsigke. OTBeT 3anuwuTe B BUAe NocnenoBaTenbHOCTU umndp
6e3 npobenos, Hanpumep «35»

1. T[MnaHnpoBaHue

2. Ob6ecneyeHne

3. BeageHne MOHUTOPUHT

4. WN3meHeHue c y4eTom obpaTHOM CBA3K
OTBeT: 1234.

66. Bbibepute meTobl, KOTOPbIE COrMAacHO TEOPUN NPOEKTHONO MEHEAPKMEHTA, MOTYT
NCMNOSb30BaTbCA AN OLLEHKN CTOMMOCTU NPOEKTa:

1) napameTpuueckasi oLueHKa;
2) oueHka no aHanorawm;



23

3) akcnepTHasi OLEHKa;
4) oTHOCUTEnNbHas OLEHKA;

5) abcontoTHas oLeHKa.
OTtBeT: 123.

67. PaccraBbTe Wwaru npouecca yrnpasneHusa puckamm, UCrnofib3yemMoro B NPOEKTHOM
MeHeKMeHTe, B NpaBunbHOM rnopsiake. OTBeT 3anuwunTe B BUAE nocnenoBatenibHOCTU
undp 6e3 npobenos, Hanpumep «35».

1. BbisgBneHve (MaeHTUduKaumns) puckos

2. OueHka puckos

3. [lnaHupoBaHne MeponpusaTUii MO NPeaoTBPALLEHNIO PUCKOB N YCTPAHEHUIO

nocneacTeun
4. OTcnexuBaHne pUCKOB U pearnpoBaHmne
OTBeT: 1234.

68. Kakue Bnabl paboT B NPOEKTHOM MEHEKMEHTE BhINOSHSTCA C UCNONb30BaHNEM
cneumanm3MpoBaHHOro NporpaMmHoro obecneveHums (OTBET 3anuLIMTe B BUAE
nocnegoBaTenbHOCTN undp 6e3 npobenos, Hanpumep «35»):

1) reHepupoBaHWe Naeu NpPoeKTa;
2) opmMupoBaHuWe Lienen NpoexTa;
3) kaneHgapHO-CETEBOE MITaHUPOBAHME;

4) copmmnpoBaHMe MaTpuLibl OTBETCTBEHHOCTMU.
OTtBeT: 34.

69. BblbepuTe BMAbI OTYETOB, KOTOPbIE UCMONL3YIOT NPU 3aBepLueHnn npoekta. OTBeT
3anuwuTe B BUAE nocrnegoBaTenbHOCTM undp 6e3 npobenos, Hanpumep «35».

1. OT4eT O cTaTyce npoekTa

2. OT4eT 0 pesynbTaTtax TECTUPOBAHUSA

3. OtyeT 0 peanusauum npoekTa

4. WNToroBbin OTYeT.
OTBeT: 234.

70. Kakue 13 aTmx MeTogonornin (TEXHoONormn, mogernen) paspaboTkn B TEOPUN NPOEKTHOMO
MEHePKMEHTa ABNATCA rmbkmmmn? OTBET 3anuumMTe B BUAE NocrnegoBaTenbHOCTU Lnudp
6e3 npobenos, Hanpumep «35».

1. BopgonapgHas

2. KANBAN

3. Agile

4. Scrum

OrtBerT: 234.

OlK-5 CnocobeH npoBoAUTb WCCNeaOBaHUS, OPraHM3oBbiBaTb CaMOCTOSTENbHYK U
KONMMEKTUBHYI Hay4YHO-UCCNEeAOBATENbCKYD, MPOEKTHYD U y4ebHO-NpodeccroHanbHyo
AEATENBHOCTb AN Noucka, BbIpabOTKM M MNPUMEHEHUS HOBbIX peLleHuMrn B 00nactu
NHOPMaLMOHHO-KOMMYHUKALMOHHBLIX TEXHOMOMNIA

OrllK-5.2  OpraHusyet NnpoLecc CaMOCTOATENbHOW W KOMMEKTUBHOW  Hay4HO-
nccnenoBaTenbCKOW, MPOEKTHON U y4ebHO-NpodeccmoHanbHOM eATEeNbHOCTN ANs NOUCKa,
BbIpabOTKM WM MPUMEHEHMS  HOBbLIX  peweHun B obnactm  UHGOpPMaLMOHHO-
KOMMYHUKALMOHHBIX TEXHOMNOMN
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Bonpocbl ¢ BapuaHTaMn OTBETOB (3aKpbIThIE)

1. B 4yem ocobeHHOCTb NpoekToB B chepe UT?

a) BbICOKOPUCKOBbIE;

0) npoJoMmKNTENbHbIE NO BPEMEHU peanu3aumm;

B) HeonnavvMBaemble;

r) c npusnevyeHnem B6ONbLLLIOIO KoNM4ecTea CneLmnanmncTos.
OrtBer: a.

2. Kakyo mMopenb >XM3HEHHOro UMKna npoekTa criegyeT BblOupaTb COrfacHo Teopuu
NMPOEKTHOr0  MeHe[)KMeHTa, ecnv HeobXOAMMO Ha  Kaxaom  dTane  nony4vatb
paboToCnOCOBHbIV NPOAYKT?

a) WHKPEMEHTHYIO (MTepaTuUBHYIO) MoAenb,

0) BoOAgoNagHy BO3BPaATHYHO MoAerb;

B) BOAOMAAHYK HEBO3BPATHYIO (KNacCUYECKy) Moaerb;

r) nwobyw mogens.

OtBeT: a.

3. Kakyio Mogenb KM3HEHHOro LMKMa MpoOeKTa COorfacHoO TeopuuM MPOEKTHOro
MeHe)KMeHTa cnefyeT BbiOMpaTb B Criydyae, €CniM OCHOBHOW (OYHKLMOHAN npoaykTa
onpeaeneH, HO AeTanu peanusauum MoryT 3BONKOLMOHNPOBATL C TEYEHNEM BPEMEHN?

a) uTepaTUBHYH MoAenb,

0) BoAgonagHyk BO3BPATHYH MOAENb;

B) BOAOMNAAHYH HEBO3BPATHYK MOAENb;

r) nwobyw moaens.

OTBerT: a.

4. Kakyto Mogenb >KM3HEHHOro UMKna npoekTa COrfacHoO Teopuu  MPOEKTHOrO
MEHeKMEHTa crieayeT BblbupaTb B cnyyae, ecnu TpeboBaHus n cnocobbl nx peanusaumm
npoekTa MakCMMarbHO YEeTKO onpeaeneHbl U NOHATHbI?

a) uUTepaTUBHYH MOAENb;

0) WHKPEMEHTHYIO MOAENb;

B) BOAOMAAHYH BO3BPATHYO MOAENb;

r) BOAOMNAAHYH HEBO3BPATHYK MOAENb;

a) nwbyo moaens.

OTBeT: T.

5. Kakyito Mogenb XM3HEHHOrO UMKNa MpoekTa CorfnacHo Teopum  MPOEKTHOro
MEHePKMEHTa crneayeT BblbupaTb Npu peanu3aumm npoekTa KoMaHgamu € HebonbLimm
OMNbITOM, B YAaCTHOCTM peanuayoLwmx y4ebHble NpoekTbl?

a) uTepaTUBHYI MOAENb;

0) WHKPEMEHTHYIO MOAEND;

B) BOAOMAAHYIO BO3BPATHYKO MOAESb;

r) BOAOMNAAHYH HEBO3BPATHYK MOAENb;

A) noby moaens.

OTBerT: T.

6. [Ona UT-npoekTa xapakTepHbl cneayroLime rpynnbl PUCKOB:
a) BHELUHME U BHYTPEHHUE;

0) 6onblwne N ManeHbKne;

B) YynpaBnsemble U HeynpasiseMble;
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r) BbISIBNIEHHbIE N HEBbISBEHHbIE.
OTBeT: a.

7. BepHo nu yTBEpPXKOEHME U3 TEOPUM MPOEKTHONO MEHEKMEHTa, 4To «T-puck cBssaH c
NnpPUMeHeHneM MHMOPMALMOHHBIX TEXHOMOMMN U onpeaenseTcss Kak BEepPOATHOCTb Yrpos,
YSI3BUMOCTEN U HaHeCeHUs Bpeaa»?

a) BEpHO;

0) HeBepHO.

OrtBer: a.

8. Kakoe, n3 nepeuuncneHHoro Hwxe MO MoXHO ucnonb3oBaTb ANdA ynpasneHus WUT-
npoexkTamm?

a) MS Project;

6) Matlab;

B) Mathcad;

r) MS Office Word.

OTBerT: a.

9. Kakon TMn peanunsauun NpoekToB xapaktepeH ans NT-npoekTos:
a) uTepaTUBHbIN;

0) KkackagHbIn,

B) MHKPEMEHTHbIN;

r) nobon U3 nepeyvncneHHbIX Bbllle.

OtBeT: a.

10. BepHO nu yTBepXaeHWe U3 Teopum MNPOEKTHOro MeHegkKMeHTa, 4YTo «KayectBo —
CTeneHb COOTBETCTBUSA XapaKTEPUCTUK MpoekTa (NpPoaykToB, Yycnyr) TpeboBaHUAM,
onpegerneHHbIM B Havane npoekra»?

a) BEpPHO;

0) HeBepHO.

OrtBer: a.

11. MNMpouecc npoBepkn cobnogeHns TpeboBaHW K KAa4eCTBY U pe3ynbTaToB U3MEPEHUN B
npouecce KOHTpons KadectBa Ana  obecneyeHuss NPUMEHEHUS COOTBETCTBYHOLLNX
CTaHOapTOB KadecTBa M OroBOPEHHbIX TpeboBaHWM Ha 3Tane 3aBeplieHns npoekTa
HasblBaeTCs....

a) obecneyeHne KayecTBa;

6) npuemo-caaTtoyHble paboThl;

B) MCNbITaHKe;

r) TecTMpoBaHue.

OTBeT: a.

BOI'IpOCbI C KpaTKNM TEKCTOBbIM OTBETOM (OTKprTbIe)

12. Kakve, 13 npmBeOeHHbIX HKEe BUAOB JOKYMEHTOB, UcrnonbaytoTes ansa NT-npoektos?
1) nnaH-rpacpmk pabor;

2) nepenwucka c NoApPAAYMKOM;

3) NpOTOKOMbI COBELLAHUI;

4) exeHepnenbHble, eXeKBapTasbHble U FOJ0BbIE OTYEThI;

5) 3anpochbl Ha M3MeHeHMe cocTasa paboT UnvM maTepuarnos.
OTBeT: 12345.
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13. BcTtaBbTe nponyweHHoe cnoBo: «OcobeHHoCTblo MT—NpoekToB ABRseTCA Hanumyne
... B NpOEKTe, KOTOpoe MHOrga KacaeTcs He TOMbKO YCMNOBUIW peanu3auun rnpoekra, HO U
caMoW Lernuv npoekTa UM ee KavyeCTBeHHbIX XapakTtepuctuk». OTBeT 3anuwumte pyccKuMu
ByKkBaMu B HWXKHEM perncTpe, B TOM Nnagexe, Kak ero cnegyet ob6aBuTb B TEKCT.

OTBeT: uameHeHun.

14. Kakown noaxopn B TeOpuUM NPOEKTHOrO MEHEMAXKMEHTaA ucnonb3yeTcs aAns popmmpoBaHms
abekTMBHBIX kKOMaHA? OTBeT 3anuwmnTe pycckumMu GyKBamun B HMDKHEM peructpe, B TOM
nagexe, Kak ero cnegyet 4obaBsuTb B TEKCT.

OTBeT: poneson.

Kputepum n wkanbl oueHnBaHma 3agaHm ®0OC:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUIN Ucnonb3yeTca GannbHasa Wwkana:

1) 3aKpbITble 3a4aHnNa (TECTOBbIE C BApMaHTaMu OTBETOB, CPEAHUN YPOBEHb COXHOCTU):

e 1 6ann — ykasaH BEPHbIN OTBET;

e (0 6annoB — ykasaH HEBEPHbIN OTBET (MOSMHOCTbLIO UM YAaCTUYHO HEBEPHBIN).
2) OTKpPbITblE 3aJaHuNs (TECTOBbIE C KPAaTKMM TEKCTOBbIM OTBETOM, MOBbILEHHbLIA YPOBEHb
CMNOXHOCTH):

e 2 HGanna — ykasaH BEPHbI OTBET;

e (0 6annoB — ykaszaH HEBEPHbIN OTBET (MOSNMHOCTLIO UM YaCTUYHO HEBEPHLIN).

3apaHua pasgena 20.3 pekoMeHAYHTCA K MUCNONMb30BaHUIO MpU MNpoBeAeHUU
ANarHoCTUYEeCKUX paboT C LUenbio OLEeHKU OCTaTOYHbIX pe3ynbTaToOB OCBOEHUA
AaHHOW AUCLMNNUHBI (3HAaHMW, YMEHUW, HaBbIKOB).

Kputepun oueHKku oTBETOB Ha BONPOCHI 3a4eTa

OueHka «OTNMUYHO» - CTYOEHT AEMOHCTpUpyeT rnybokoe MOoHMMaHue TeMbl, ymeeT
pacnpoCTpaHATb BbiTEKalLWME M3 Teopuu BbIBOAbI AN aHanM3a MpoeKkTa M pasnnyHbIX
CcuUTyauui B ynpaBneHum nNpoOeKkToM.

OueHKka «XOpoLo» - CTYAEHT AEMOHCTPMPYET NMOHUMaHUE TEOPETUYECKUX MOSNOXKEHUN
TeMbl 1 6a30BbIX NOHATUN, HO AOMNYyCKAeT HETOYHOCTM B OTBETaX, UCMbITbIBAET 3aTPYAHEHMS
B MPUMEHEHNN 3HAHUIN K aHanM3y COCTOSAHUSA NpoekKTa.

OueHka «yOoBNETBOPUTENBHO» - CTYAEHT OTBeYaeT He Ha BCe NpeasioKeHHble
BOMPOCbI, HO HE MEHEe, YEM Ha MONMOBUHY M3 HUX; HE OEMOHCTpPMpYeT CnocobHOCTU
NPUMEHEHNA TEOPETUYECKNX 3HAHUI NS aHanu3a cuTyauui B ynpaBneHUn npoeKToM.

OueHka «HeyooBNETBOPUTENbHO» -  CTYAEHT  AEMOHCTPUPYET  HENoHUMaHue
TeopeTU4eCKNX OCHOB 1 6A30BbIX NOHATUI Kypca.

Bonpocbl k 3a4eTy MoryT ObiTb 3aMEHEHbI Ha TECTOBOE 3adaHue. [1pn 3ToM KpuTepum
OLEHKMN OTBETOB NPUMEHSIIOTCA cregyowime

OueHka «OTNMYHO» - CTYAEHT Aan npaBunbHble oTBeTbl HA 90 1 6onee % 3agaHun.

OueHKa «XopoLlo» - CTyAeHT Aan npaBunbHble oTBeThl Ha 80-89 % 3agaHun.

OueHka «yOoBNETBOPUTENBHO» - CTYAEHT gan npaBunbHble oTBeTbl Ha 70-79 %
3aJaHuN.

OueHka «HeyaoBnNeTBOPUTENBHO» - CTYAEHT dan npaBuUilbHble OTBETbI MEHEE, YEM Ha
70 % 3apaHun.

Ha 3auyeTe ncnonb3yeTtcs wWkana oLeHMBaHUS «3a4TEHO» N «HE 3a4YTEHOY.

«3auyTeHO» BbICTABNAETCA Npu UTOroBou oueHke 3 n 6onee 6annos.

«He 3a4yTeHO» BbICTaBnseTCA NpU NTOrOBOW OUEHKe MeHee 3 6annos.

NToroBasi oueHka hopMumpyeTcs Kak MHTerparnbHas oueHka Mo criegyroulen oopmyne:
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QmeK = O’4anoer<m + O’3Quzpa + 073Q3auem

nnn

Qme;c = O’SQped;epaml + O’SQpeqbepamZ

Mpw OKPYrNeHnn oLEHKN NCMONb3yeTCs NPaBUIIO NPaBUIIBHOIO OKPYTEHMS.



